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QUA TRINH HINH THANH VA PHAT TRIEN

Nam 1976, Tién than 1a Xi nghiép Cao su Gidi Phdng truc thudc S& Codng nghiép TP. HS Chi Minh, toa lac
trong ndi thanh quan 11.

Nam 1994, déi tén thanh Céng Ty Cao Su Bén Thanh, truc thudc S& Céng Nghiép TP. HO Chi Minh.

N3&m 1998, Céng ty doi vé& khu Cong nghiép Tay Béc CU Chi rong 2 hecta va dau tw mdi toan bd thiét bi san
xuat hién dai.

3m 2007, déi tén thanh Cong ty C6 phan Cao su Bén Thanh truc thudc Tong Cong Ty Cong Nghiép Sai

on.

Nam 2010, tang von diéu & [An dau 1én 75.000.000.000 déng.

Nam 2011, cd phiéu ctia BERUBCO duac chinh thirc giao dich tai S& giao dich chirng khoan TP. H6 Chi
Minh véi méa chirng khoan BRC.

Nam 2012, tién hanh dau tu day chuyén sdn xuat bing tai cao su I8i thép, cé tinh ndng vuot troi so Vo
bang tai I8 vai théng thudng, du an d3 dugc UBND TP. HO Chi Minh phé duyét.

Nam 2013, tang von diéu Ié |én 123.749.970.000 ddng.

Nam 2015, tap trung hoan thién nha may bang tai 16i thép, dua vao s dung trong nam 2015.

N&m 2018, d4u tu va san xuat thr nghiém du dn Banh xich cao su.



NGANH NGHE VA DIA BAN KINH DOANH

Dia ban kinh doanh Nganh nghé kinh doanh
e Thitruong tiéu thu san phdm ctia BERUBCO cung cap trong nudc va xuat khau sang nudc ngoai e Sanxuét cic sdn phdm tir cao su: Bang tai, day courroie, ddy tran ban, vo rudt xe dap- gdn may,
nhu MY, Trung Qudc, Nhat Ban, Indonesia, Malaysia, Ai Cap. cao su nguyén liéu, san pham cao su ky thuat.

e Mua ban sdn phdm cao su: Bing tai, day courroie, day tran ban, v rudt xe dap — xe gan may,
cao su nguyén liéu, sdn phadm cao su k§ thuat.
e Mua bén nguyén liéu, vat tu, thiét bi phuc vu nganh cong nghiép.
e Xay dung cong trinh dan dung: Pau tu xay dung, kinh
: Vi . ) - i .. e Mua bén hoéa chit (trir hoa chat cé tinh doc hai manh)
9 : 9 9 T «  Kinh doanh I hanh ndi dia.
9 ) 7 | e Kinh doanh nha hang, khach san

9 9 | 4 e Daily ky giti, mua ban hang hoa.

e Mua ban hang thi cdng my nghé.
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DINH HUONG PHAT TRIEN

CAC MUC TIEU CHU YEU

D3y manh céng tac thu hdi no ctia khach hang nham gia
ting loi nhuan cho nhitng n3m t4i, bén canh d6 cé ngudn
vén dé dau tu hop ly vao céc linh vuce khac.

Tang cuwdng cong tac quan tri ndi bd dé gia tang hiéu qua:
kiém soat chat ch& chi phi, gidm thiéu chi phi tai chinh, xay
dung ké hoach kinh doanh linh hoat, st dung vong quay
von hiéu qua.

PAau tu m& réng quy mé kinh doanh, ting ning suat va tao
ra nhidu san pham mai véi chat lwong cai tién, hiéu qua
hon @& thu hat thém nhiéu khach hang va cé duoc nhiéu
thi trudng tiém néng.

Tao thém viéc lam, tdng thu nhap cho nguoi lao dong,
danh gid va luong thudng xirng dang cho nhirng can bo
cdng nhan vién lam viéc hiéu qua. Dao tao lai d6i ngl hién

c6 nhdm nang cao chat luong ngudn nhan luc.

CHIEN LUOC PHAT TRIEN TRUNG VA DAI HAN

Cht dong trong ngudn nguyén liéu tir cao su. Phat trién
nganh cong nghiép ché bién cac san phdm tir cao su tu
nhién, cao su tdng hop va cao su k§ thuat khong chi nham
gia ting gia tri cho doanh nghiép ma con gép phan ting
trudng vao nganh céng nghiép ché bién, ché tao.

DAu tu may moc thiét bi, cdi tién cong nghé nham da dang
hoa sdn pham. Phan dau trd thanh cong ty xuat khau bing
tai va day courroie |én nhat Viét Nam. Ddc quyén bang tai
18i thép cé gia tri va chat lvong tai Viét Nam.

Phat trién thurong hiéu va uy tin khong chi & thi truong

trong nudc ma con & nudc ngoai.

CAC MUC TIEU PHAT TRIEN BEN VUNG

D36i v&i cdng ddng x3 hoi

Thuc hién cac phong trao dén on dap nghta, ubng nudc nhé
ngudn, chdm séc phung dudng cac ba me Viét Nam anh
hung, gia dinh thuong binh liét si, gia dinh chinh sach.

Huéng tng phong trao thi dua toan dan doan két xay dung

d&i séng van hda khu dan cu & dia phuong.

— r o i Ty

Dai v&i méi truérng

Doanh nghiép chap hanh nghiém tuc cac quy dinh ctia phap
luat vé& viéc bdo vé mdi truong trong hoat dong san xuat
kinh doanh ctlia cong ty.

T6 chirc cac budi dao tao, hudng din can bd cong nhan vién

clia cong ty trong viéc thue hién an toan lao dong, tiét kiém

ning luong dé han ché gay 6 nhiém cho moi truong




RUI RO

RUI RO KINH TE

Nén kinh té nudc ta ndm 2018 dién ra trong bbi canh kinh té
thé gidi tdng trudng cham lai va tiém an nhiéu yéu tb kho ludng.
Chién tranh thuong mai MY - Trung trong ndm qua dién bién
phttc tap d3 lam cho tinh hinh thuong mai toan cau cé xu hudng
tdng trudng cham lai. Lam phat toan cau nhitng thang dau ndm
2018 c6 xu hudng tang cao hon nam 2017.

O trong nudc, sudt mot thap ky qua, tang trudng kinh té clia Viét
Nam chi & murc 5-6%. Tuy nhién, 2018 1a ndm dau tién téc do
tang trudng GDP cua Viét Nam vuaot hon 7% ( véi 7,08%). Bén
canh d6, lam phat chi & murc 3,54%, thap hon muc tiéu ma Québc
hoi giao 1a 4%. Theo dit liéu ctia Tdng cuc Théng ké (GSO) vira
cong b6, ndm 2018 déng gdp clia nidng suat cac nhan t6 téng
hop (TFP) vao tdng trudng GDP dat 43,50%, binh quan 3 nam
2016- 2018 dat 43,29%, cao hon nhiédu so véi mic binh quan
33,58% cula giai doan 2011-2015. Trong d6, nganh cong nghiép
ché bién, ché tao tiép tuc khang dinh 13 diém sang cla khu vuc
nay va la dong luc chinh cla tang trudng véi mic tang 12,98%,
déng gép 2,55 diém phan tram.

Tinh hinh ty gia va |13 sudt nhi*ng n3m gan day duoc Nha Nudc
kiém soat kha t6t. Day 1a yéu td thuan lgi cho cac doanh nghiép
xuat khdu ddm bao doanh thu va chi phi hoat déng, thém vao dé
13 tao co hoi tiép can ngudn vbn vay an toan cho Cong ty dau tuw

cac du an trong tuong lai mot cach hiéu qua.

RUI RO CANH TRANH

Ndm 2018, ca nuwdc c6 131.275 doanh nghiép dang ky thanh lap
mdi vai tbng von dang ky 13 1.478,1 nghin ty ddng, tdng 3,5%
vé s6 doanh nghiép va ting 14,1% vé sb vdn ding ky so Vi
nam 2017; vén d3ng ky binh quan mét doanh nghiép thanh lap
mai dat 11,3 ty déng, ting 10,2%. Trong d6 nganh cong nghiép
ché bién, ché tao cé 16,2 nghin doanh nghiép d&ng ky (chiém
12,3%), tang 0,1%. La m&t cong ty cd uy tin trong san xuat bang
tai va day courroie trong nudc cling nhu & nudc ngoai, san pham
clia BERUBCO chiém mét thi phan rat I6n & Viét Nam, ddc biét 13
déc quyén san pham bang tai I8i thép. Tuy nhién, hién nay trén
thi truong cling xuat hién nhiéu mat hang nhap khau gia ré, hang
secondhand vé&i chat lugng kém cling lam dnh hudng mot phan

tdi gia ban cac mat hang cla Cong ty.

RUI RO VE GIA NGUYEN LIEU

Méc du BERUBCO cé thé chi déng duwgc ngudn cung cao su
thién nhién trong nudc tuy nhién bién déng gia van 1a yéu td
dang quan ngai do Viét Nam van bi phu thudc rat nhiéu vao gia
cao su thién nhién thé gidi. Bén canh cao su thién nhién thi cao
su Téng hap cling 1a thanh phan quan trong trong cau thanh cac
sdn pham cda doanh nghiép. Cac mét hang nay BRC hoan toan
phai nhap khau, trong khi d6 gia cla cac nguyén liéu nay bién
déng theo gia dau. Diéu nay tac déng truc tiép dén ty suat |oi
nhuan clia BRC. Chinh vi vay, rui ro nguyén vat liéu ludn 13 van dé
dang quan tdm cla cong ty trong thdi gian t8i. Thiét 1ap cadc moi
quan hé 1au dai, uy tin vd m& réng hop tac véi nhidu nha cung

cép cao su thién nhién dé &n dinh cho gia cd nguyén liéu dau vao

la cach @& BRC gidm thiéu rdi ro nay.

RUI RO PHAP LUAT

Hé théng phap luat ctia Viét Nam van dang trong giai doan hoan
thién, viéc van dung phap luat vao thuc té hoat déng kinh do-
anh van con nhiéu kho khan, khéng kip thdi va thiéu nhat quan.
Thém vao dé van con ton tai nhidu quy dinh phic tap. Trong khi
d6, BERUBCO & mot Céng ty hoat theo hinh thirc Céng ty C6
phan, nhi*tng hoat déng san xuét kinh doanh ctia cong ty chiu
su diéu chinh cla nhiéu vin ban phap luat khac nhau nhu Luat
Doanh Nghiép, Luat Chirng Khoan, Luat thué va cac nghi dinh
théng tu khac. D3c biét, thi truong tiéu thu cac san pham cla
BRC ngoai sdn xuat trong nudc con xuat khdu sang cac nudce 1én
nhu MY, Nhat Ban, Trung Québc, Indonesia, Malaysia. Bat ky su
slra d6i nao cla cac vén ban phap luat nay cling s& mot phan tac
déng dén hoat d6ng san xuét kinh doanh ctia Céng ty. Tuy nhién,
nhitng thay déi nay phu hap vdi hé thdng luat phap clia nudc ta,
tao didu kién thu hut vdn tir cac td chirc dau tu nudc ngoai, ca
nhan gitup cho hoat déng san xuat clia doanh nghiép tién hanh

thuan loi hon.

RUI RO MOI TRUONG

Hién nay nhitng dién bién tiéu cuc v& méi trudng nhu hién tuong
trai dat néng 1&n, hiéu ing nha kinh, v.v... dang duagc x3 hoi quan
tdm nhat hién nay. Thém vao d¢, khach hang dang cé xu huéng
st dung nhitng sdn pham cé loi véi méi trudng ngay cang tang
|én, cling nhu thi hiéu clia ngudi tiéu dung ludn thay déi. Trong
khi, cac hoat dong sdn xuét clia Cong ty it nhiéu cling cé tac dong
dén méi trudng. Nhan thdy tdm quan trong clia viéc bao vé mbi
trudng, Ban lanh dao Cong ty d3 dua ra nhitng bién phap thiét
thuc nhu déi mdi trang thiét bi, ndng cap hé théng xtr ly chat
thai, tai sir dung va tidt kiém ngudn ning luong hién cé clia Cong
ty.

RUI RO KHAC

Hoat déng clia Céng ty con chiu dnh hudng bdi mot sé rdi ro bat
kha khang nhu thién tai, hda hoan, rii ro vé bién déng chinh tri
- x3 h6i... Bén canh doé rii ro vé may mac thiét bi hu hai hay cup
dién khi dang hoat ddng. Nhitng rli ro déu dugc cong ty han ché
tbi da viéc xdy ra nhu: cap nhat théng tin kip thdi va chinh xac,
c6 céc ké hoach bdo quan hang héa hop ly va hudng dan nhan
vién cach gidi quyét khi xay ra hda hoan dé khéng anh hudng
dén hang hoa cling nhu thoi gian giao hang theo ding yéu cau

cla khach hang.
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TINH HINH HOAT
DONG TRONG NAM

Tinh hinh hoat déng san xuat kinh doanh

TO chirc va nhan su

Tinh hinh dau tu, tinh hinh thuc hién cac duv an
Tinh hinh tai chinh

Co ciu co déng, thay ddi von dau tu clia CSH

Bdo cdo phat trién bén vitng



TINH HINH HOAT PONG SAN XUAT KINH DOANH

TINH HINH HOAT BONG KINH DOANH NAM 2018

Chi tiéu TH 2017 KH 2018 TH 2018 % Tang giam
Téng Doanh thu Triéu dong 219.292 242.555 232.987 6,25% 96%
Doanh thu thuan Triéu dong 219.289 242.555 232.974 6,24% 96%
Loi nhuan trudc thué Triéu dong 19.204 20.705 21.260 10,71% 103%
Loi nhuan sau thué Triéu dong 15.355 16.564 16.981 10,59% 103%

Nhin chung, tinh hinh hoat d6ng kinh doanh ctia Cong ty dang cé nhitng tién trién kha quan. Téng doanh thu ndm 2018 dat 232.987
ty ddng, tdng 6% so véi cung kY, dat 96% so véi ké hoach dé ra. Doanh thu thudn dat mitc 232.974 ty déng, ting 6% so vdi cling ky
nam trudce. Loi nhuan trudce thué ndm 2018 13 21.260 ty ddng vurot muc tiéu dé ra khi dat 103%.Loi nhuan sau thué dat 16.981 ty
doéng, tdng 10,59% so vai cung ky ndm trudc, dat 103% ké hoach dé ra.

SAN LUONG SAN XUAT NAM 2018

bVl TH 2017 KH 2018 TH 2018 TH 2018/2017 TH/KH 2018

Tinh hinh san xuat

Bdng tai IGi vai m? 96.108 101.000 104.694 108,93% 103,66%
Bdng tai IGi thép m? 9.261 14.000 7.753 83,72% 55,38%
Day courroie inch 31.191.261 34.000.000 33.874.406 108,60% 99,63%
Cao su ky thuat kg 771.193 870.000 1.062.107 137,72% 122,08%
Tinh hinh tiéu thu

Bdng tai IGi vai m? 91.676 101.000 101.262 110,46% 100,26%
Bdng tai IGi thép m? 12.127 14.000 8.911 73,48% 63,65%
Day courroie inch 30.161.569 34.000.000 30.660.456 101,65% 90,18%
Cao su ky thuat kg 786.829 870.000 1.009.048 128,24% 115,98%

Tinh hinh hoat déng san xu4t kinh doanh ndm 2018 ctia BRC tang trudng kha tét. Hau hét san lvong déu vuot mire ky vong mac

du phai d6i mét véi su bién déng cla gid cao su ndm qua. Pat duoc su ting trudng nay do Céng ty dp dung chién lugc chi phi thap

nhung dam bao chat lvong dau ra. Chi trong cdng tac phat trién thi trudng va quang ba thuong hiéu.

e Bing tai 16i vai: tiéu thu duoc 101.262 m?, dat 100,26% so vai ké hoach ndm va 110,46% so véi cung kY.

e Bingtaildi thép: tiéu thu dat 8.911 m?, dat 63,65% ké& hoach va 73,48% so vdi clng ky. V&i nhiéu nd luc quang ba san pham
dén khach hang tiém nédng cling nhu gitt chan khach hang cli clia d6i ngli ban hang BRC, dan dén san luvong tiéu thu ting
trudng rat tot ndm vira qua.

e DAy courroie: Tiéu thu dugc 30.660.456 inch, dat 90,18 % so vai ké hoach va 101,65% so véi cung ky. San luvong day courroie
ban ra thap hon so véi k& hoach nguyén nhan do cong ty mat don hang xuat khau cta khach hang Ai Cap (tinh hinh kinh té Ai
Cap ndm 2018 chua 8n dinh). Trong thang quy IV ndm 2018 don vi d3 ky hop ddng cung cip day vai 2 I8p chat luong cao véi dbi
tdc mai tai ndi dia, nhdy d6 sadn lwong tiéu thu d3 dat ké hoach ndm.

e Cao su ky thuat: tiéu thu 1.009.048 kg, dat 115,98% ké hoach nam va 128,24% so vdi cung ky.

CO CAU DOANH THU

Doanh thu thuan N&m 2017 Nam 2018 Tang/Gidm
Ban hang héa Triéu dong 4.309 1.624 -62%
Ban san phdm cao su Triéu dong 206.975 219.686 6%
Cung cap dich vu Triéu dong 7.734 11.677 51%
Hang ban bi tra lai Triéu dong 3 13,4 347%
Tong Triéu dong 219.289 232.974 6,24%

Két thic ndm tai chinh 2018 tédng doanh thu Cong ty tang 6,24%. So vai cung ki doanh thu tir mang ban hang hda gidm 62% so vdi
nam 2017 do céng ty chl trong vao mang san xuat sdn pham cao su hon. Day cling s& 1a hoat déng chinh cla Céng ty trong thai gian

t&i dé cé thé ting trudng doanh thu xuat khdu. Céng ty d3 ting cudng san xuat cac sdn phadm cao su theo tiéu chuan khac khe dé

dap ng nhu cau cta cac dbi tac nudc ngoai.

CO CAU CHI PHI

Nam 2017 Nam 2018
Ban hang hoa Triéu dong 2.763 1.231 -55%
B4n san pham cao su Triéu déng 160.994 166.559 3%
Cung cap dich vu Triéu dong 2.721
Téng Triéu dong 163.757 170.511 4%

Nhin chung cac chi phi trong giad vén &n dinh so v&i ndm 2017. Ngoai trir chi phi ban hang hda gidm 55% theo su sut giam doanh

thu ban hang héa.

CO CAU LOI NHUAN GOP

N&m 2017 N&m 2018
Ban hang hoa Triéu dong 1.546 393 -75%
Ban san pham cao su Triéu ddng 45.981 53.114 16%
Cung cap dich vu Triéu dong 7.734 8.955 13%
Téng Triéu déng 55.261 62.462 13%

N&m 2018 duoc danh gid 1 ndm kho khdn véi nghanh cao su ndi chung va san xuét san pham tir cao su ndi riéng. Gia nguyén liéu
bién dong manh khién cho cac doanh nghiép trong nghanh san xuat sdn pham tir cao su nhu CSM, DRC, BMP, SRC déu gép khd khan.
Tuy nhién cé BRC Ia kha quan véi murc ting trudng 1oi nhuan gop 13%, mot phan cling nhd vao san pham déc thu va it d6i tha canh

tranh hon so véi nhitng cong ty san xuat san pham tir cao su khéc.




TO CHUC VA NHAN SV

DANH SACH THANH VIEN BAN DIEU HANH

Ong Nguy&n Tran Nghiém Vi — Téng gidm dbc kiem Thanh viéen HDQT

Nam sinh

12/8/1967

Trinh d6 chuyén mén

Ky su thiét k& may

Qua trinh céng tac

1991 - 2002 Quan dbéc xudng dé giay Cong ty Cong nghiép Cao su Ruimex
2002 — 2005 Phé phong ki thuat Cong ty cao su Bén Thanh

2006 — 2007 Trudng phong k§ thuat Cong ty cao su Bén Thanh

2007 - 2016 Pho Téng gidm dbc CTCP Cao su Bén Thanh

2016 dén nay

Téng giam dbc CTCP Cao su B&n Thanh

S6 ¢b phiéu ca nhan s hitu

16.698 C& phiéu chiém 0,13% v6n diéu &

Ba Luwu Thi T6 Nhu — Phé Tdng gidm dbéc kiém Ké toan trudng

Nam sinh

11/21/1980

Trinh d6 chuyén moén

C nhan Kinh té

Qua trinh cong tac

2002 — 2005

Ké toan tong hop tai DNTN In Hong Phuc

2007 — 2007

Ké todn thanh toan tai Cong ty Cao su B&n Thanh

2007 dén nay

Ké toan trudng CTCP Cao su Bén Thanh

2017 dén nay

Pho Téng gidm d6c CTCP Cao su Bén Thanh

S6 cb phiéu cd nhan s hitu

1.050 C& phiéu chiém 0,0085% vén didu &




SO LUONG CAN BO, NHAN VIEN NGAY 31/12/2018

Tiéu chi

S6 luwong nguoi Ty trong (%)

| Theo trinh d6 lao dong 185 100,00%
1 Trinh dé dai hoc, cao déng 37 20,00%
2 Trinh d6 trung cap 10 5,41%
3 Trinh d6 lao déng phd théng 138 74,59%
I Theo loai hop ddng lao dong 185 100,00%
1 Hop déng khéng thoi han 109 58,92%
2 Hop ddng thoivu (dudi 1 ndm) 12 6,49%
3 Hop ddng xac dinh tir 1-3 ndm 64 34,59%
1] Theo tinh chét lao dong 185 100,00%
1 Truc tiép san xuét 118 63,78%
2 Khéng truc tiép san xuat 67 36,22%

CHINH SACH LUONG THUONG VA TUYEN DUNG

Ndm 2016 Ndm 2017 Ndm 2018

Thu nhap binh quéan Dong/ngudi/ thang

7.350.000 8.100.000 8.370.000 8.500.000

CHINH SACH LUONG THUONG

Cong ty xay dung chinh sach Ivong, thudng riéng phu
hop véi dic trung nganh nghé hoat déng va bao dadm cho
ngudi lao déng duoc hudng day du cac ché d6 theo quy
dinh cla Nha nudc; phu hop véi trinh d6, nang luc va
cong viéc cla ting ngudi; nham khuyén khich, dong vién
can bo cong nhan vién trong Cong ty gia tang hiéu qua

san xuét.

CHINH SACH TUYEN DUNG

Muc tiéu tuyén dung ctia Cong ty 13 thu hit ngudi lao d6ng cd
nang luc vao lam viéc cho Cong ty. Dap tng nhu cau m& réng
san xuat kinh doanh. Tuy theo ting vi tri cu thé ma Coéng ty dé
ra nhitng tiéu chuan bat budc riéng. Song, tat ca céac vi tri déu
phai dap (ng cac yéu cau co ban nhu: cd trinh dé chuyén mén
co ban. Can bd quan ly phai tt nghiép dai hoc chuyén nganh,
nhiét tinh, yéu thich cong viéc, chi déng trong cong viéc, co

y tudng sang tao.




TINH HINH TAI CHINH

KET QUA KINH DOANH NAM 2018

Chi tiéu Nam 2017 Nam 2018 % tang giam
Tong gia tri tai san Triéu ddng 256.284 266.491 3,98%
Doanh thu thuan Triéu dong 219.289 232.974 6,24%
Doanh thu hoat déng tai chinh Triéu ddng 1.408 1.402 -0,43%
Loi nhuan tlr hoat déng kinh doanh Triéu déng 19.282 21.322 10,58%
Loi nhuan khac Triéu dong (78) (62) -20,51%
Loi nhuan trudce thué Triéu déng 19.204 21.260 10,71%
Loi nhuan sau thué Triéu dong 15.355 16.981 10,59%
Ty lé tra cé tuc % 9 10 11,11%

Tinh cd ndm 2018, Cong ty dat doanh thu thuin 232.974 ty déng va l3i rong 16.9 ty ddng, ting trudng 6% va 10% so véi ndm

trudc. Qua d6, BRC d3 thuc hién duoc 96% ké hoach doanh thu va vuot 2% chi tiéu I3i rong dé ra trong ndm 2018. Tai thoi diém

31/12/2018, BRC c6 téng tai san hon 266.8 ty dong, ting nhe 3.9% so v&i dau nam.

CAC CHI TIEU TAI CHINH CHU YEU

Nam 2017

Nam 2018

1 Chitiéu vé kha ndng thanh toan

Hé sé thanh todn ngén han Lan 2,85 2,29

Hé sb thanh todn nhanh Lan 1,85 1,47
2 Chitiéu vé cociu vén

Hé s6 no/ Téng tai san % 23,74 25,3

Hé s6 no/Von chi so hitu % 31,12 33,87
3 Chitiéu vé nang luc hoat dong

vong quay hang tdn kho vong 3,39 3,3

Doanh thu thudn/Téng tai san vong 0,83 0,89
4 Chitiéu vé kha nang sinh loi

Hé s6 Loi nhuan sau thué/ Doanh thu thuan % 7 7,27

Hé sb Loi nhuan sau thué/ Vén chi s& hitu % 7,88 8,55

Hé s6 Loi nhuan sau thué/ Téng tai san % 5,81 6,45

Hé s6 Loi nhuan tir hoat dong kinh doanh/ Doanh thu thuan % 8,79 9,13

Hé s6 thanh todn ngdn han va thanh todn nhanh ndm 2018 gidam so
vdi ndm 2017 va lan luot dat cdc mire 2,29 1an va 2,85 1an. C3 hai
khodn muc tai sdn ngdn han va no ngdn han déu tang so vai cung ky
nhung ty 1é ting clia no ngdn han cao hon. Bang chu vy, du xét vé mét
con sb tuyét dbi khong phai la qua Idn, vay va no thué tai chinh ngin

han ctia BRC vao thdi diém cudi ndm 2018 d3 ting dén gin 58.2% so

v&i thoi diém dau nam, ghi nhan 32.5 ty dong vao ngay 31/12/2018.

Du vay, trong ndm 2018, BRC van thu bu dd chi khi dong tién hoat
dong kinh doanh ghi nhan hon 23.1 ty déng, du dé bu dép cho téng

dong tién am 21.7 ty dong tir hoat déng dau tuw va chi trd cd tirc cho

cb dong.

V&i nhitng kho khan trong ndm 2018 : ddng Nhan dan té mat
gia, soi cap thép chiu thué nhap khdu 5% va vai chiu luc 15%

Cong ty da phai di vay ngdn han dé bd sung cho ngudn vén luu
déng khién cho co cau vbn ctia cong ty cé thay ddi nhe so vdi

ndm 2017 trong do ty 18 no trén téng tai san tang tur 23,74%

I&én 25,3% chd yéu do mutc tang clia no ngan han.

Trong nam cong ty chu trong cong tac ban hang va ma rong thi
trudng trong nudc va xuat khau lam cho doanh thu ban hang
tang 6% so v&i nam 2017 tuy nhién cac khoan phai thu khach
hang cling tdng theo 16,1% khién tai sdn ngdn han tdng lén lam
cho chi tiéu vé nang luc hoat dong khong thay ddi nhidu so véi

nam 2017.

Trong ndm nhd vao chi trrong tap trung mé rong thi phan nén
san luong tiéu thu san pham d3 ting so vai ndm 2017 cu thé
bang tai tang 6%, day courroie tang 2%, cao su ky thuat tang
28% .Lu§ ké& ca ndm 2018, BRC dat 232,974 ty dong doanh thu
thuan tang 6,24% so vai cung ky, LNST dat gan 17 ty dong tang
10,59% so v&i ndm 2017 tuong duong EPS dat 1.365 ddng.

Theo dé chi tiéu vé& kha nang sinh 16 cai thién rat tét so voi

nam 2017.
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TV CUA CHU SO HUU
V6n diéu 18: 123.749.970.000 ddng
S& lwong cd phiéu d3 phat hanh: 12.374.997 cd phiéu
-Ménh gia: 10.000 ddng/cd phiéu
C6 phiéu thudng: 12.374.997 cb phiéu
C6 phiéu wu dai: 0 c6 phiéu

S6 lwong cd phiéu dang lwu hanh: 12.374.997 cd phiéu

-S6 lwong cd phiéu quy: 0 cb phiéu

CO CAU cO bONG VA THAY bOI VON PAU

BAO CAO PHAT TRIEN BEN VNG

QUAN LY NGUON NGUYEN VAT LIEU

Chi phi nguyén vat liéu truc tiép
NoOi dung chi phi TH 2017

Chi phi NVL sdn xuat bang tai I&i vai 66.264.015.801

Chi phi NVL san xuat bang tai I8i thép 11.969.705.757

Chi phi NVL san xuét courroie 10.421.596.079

Chi phi NVL sdn xuat cao su ky thuat 16.788.191.049

Tong 105.443.508.686

Doi twong S6 lwong cb dong 0 luong cp Ty 1& ndm gitt (%)
nam gitt
1 Co6 doéng trong nudc 267 12.336.207 99,68%
-T6 Churc 7 10.934.711 88,36
- Ca nhan 260 1.401.496 11,32
2 Cé doéng nudc ngoai 8 38.790 0,32
Téngcodng 275 12.374.997 100

DANH SACH cO DONG LON

Tén tb chirc/ca nhan S6 lwong cd phan

Ty 18/VBL

1  Tap doan Cong nghiép cao su VN-cong ty cb phan 6.045.658 48.86%
2 TCT Coéng nghiép SG-TNHHMTV 2.457.578 19.86%
3 CTy CP xi mang Ha Tién 1 2.310.000 18.67%
Tongcong 10.813.236 87.39%

Tinh hinh thay d6i vdn dau tu cta chl s& hitu:
Khong

Giao dich cd phiéu quy:

Khong

Cac chirng khodn khac:

Khong

Chi phi tiéu thu nang luong
bvT Nam 2016

Dién cho san xuat DPoéng 3.222.647.415

Don vi : dong

70.565.750.661
18.869.865.958
11.540.239.850
18.862.474.559
119.838.331.028

Ndm 2017

3.324.873.762 4.403.748.876

Chi phi st dung nhién liéu

Nhién liéu BVT

Nhét cac loai béng 685.982.293
Xang A92, Toluen Doéng 1.366.168.119
Than d4 Dong 10.117.084.200

Tinh hinh tiéu thu nudc

Nam 2016

Nudce cho san xuat Déng 362.246.032

Nam 2017

404.990.472 308.881.233




CHINH SACH LIEN QUAN DEN NGUOI LAO DONG
BERUBCO lu6n xem su déng gép clia nhan vién |a tai san |én nhat cho Cong ty. Vi vay, Cong ty ludn ddm bao thu nhap phu hop.

Can b6 Cong nhan vién cla cdng ty duoc hudng cac chinh sach sau:
Chinh sach tuyén dung

Muc tiéu tuyén dung clia BERUBCO I3 thu hit ngudi lao déng cé ning luc 1am viéc cho céng ty, dap ¢ng nhu cau md rong san xuét
kinh doanh. Tuy theo tirng vi tri cu thé ma cdng ty dé ra nhitng tiéu chi chon luva riéng, tuy nhién tat ca cac rng vién déu phai dap tng
cac yéu cau co ban, cé trinh d6 chuy@n mén co ban nhiét tinh va yéu thich cdng viéc, cé tinh ch déng trong cong viéc, cd v tudng
sang tao,...vdi cac vi tri cao hon, yéu cau dbi vai cac ing vién cling nghiém ngét hon vé trinh dé chuyén mén, kinh nghiém lam viéc
cling nhu cac k§ nang khac.

Chinh sach luvong

Cong ty xay dung va ban hanh Quy ché Tién lvang dp dung théng nhét trong toan Cong ty.

H&i déng quan tri Cong ty phé duyét ké hoach Lao dong- Tién lvong hang ndm trén co s& phuong dn san xuat kinh doanh gin vai cac
muc tiéu chinh: san lugng, doanh thu, lgi nhuan.

Coéng ty trd luong cho Ngudi lao déng theo két qua va hiéu qua cdng viéc, sir dung tién luong lam déng luc dé kich thich Ngudi lao
doéng tich cuc lam viéc, hoan thanh tét s6 luang, chat lvong cong viéc duac giao, ting ndng suat lao déng, gia ting san lugng va thi
phan, tdng hiéu qua san xuét kinh doanh cla Céng ty

Chinh sach khen th@dng, phuc |gi: Dai h6i ddng C6 déng Cong ty quyét dinh murc trich Quy khen thudng va phuc Igi trén co s& két
qua sdn xuat kinh doanh hang ndm. Qu{ khen thudng duoc s dung dé thudng truc tiép cho cac tp thé va ca nhan Ngudi lao dong
6 thanh tich xuét sac trong cac phong trao thi dua, hoan thanh tét nhiém vu ké hoach san xuat kinh doanh duoc giao. Quy phuc lgi
duoc chi theo Thoa wdc Lao dong tap thé vdi cac chinh sach khuyén khich, dong vién Ngudi lao dong gan bo, tdm huyét vdi doanh
nghiép. Ngoai ra, méi nam, Céng ty con té chitc cac chuyén nghi mat, sinh hoat tap thé cho nhan vién toan thé Céng ty, té chirc ngay
quéc té thiéu nhi, 1& hoi trung thu, khen thudng hoc sinh gidi, xuat sic, trao hoc bdng cho con em hoc gidi cé hoan canh kinh té kho
khén, td chirc tham hadi tdng qua nhan ngay cac ngay 1é, Tét ...

Chinh sach khac

Coéng ty nghiém tuc thuc hién déng Bao hiém x3 hoi, Bao hiém Y t&, bdo hiém that nghiép cho Ngudi lao déng theo qui dinh clia Nha
nudc. Cac khodn phu cap: Phu cip &n trua, phu cip di lai, phu cAp trang phuc Cong ty cling luén chu trong dén cong tac An toan lao
déng, bdo ho lao d6ng, trang phuc van phong, vé sinh mai trudng, sirc khde cho ngudi lao déng. Tai cac don vi déu cé Hoi ddng bao
hé lao d6ng, mang ludi an toan vé sinh lao déng. Céng ty thudng xuyén tb chirc khdm sire khoé dinh ky cho ngudi lao déng, kham
chi*a bénh nghé nghiép cho lao déng truc tiép... Cong ty d3 thuc hién day a0 cac qui dinh vé an toan, vé sinh lao déng, phong chéng

chay né vi vay lubn dam bao an toan tuyét d6i vé con ngudi, hang hda, tai san va mai trudng.




e Danh gia tinh hinh chung
e Tinh hinh tai chinh

e K& hoach phat trién trong tuong lai

e Bién phap thuc hién

0 BAO CAO BAN
TONG GIAM BDOC




Khé khan
Kha n3ng dong nhan dan té tiép tuc mat gid do cudc
chién tranh thuwong mai My- Trung khién cho san pham

clia Cong ty kém canh tranh hon khi vao thi truong

Trung Quéc.

Thué nhap khau soi cap thép 5% va vai chiu luc 15%
dan dén ting chi phi dau vao cla sdn pham bang tai
I8i thép, I8i vai. Trong khi d6, sdn pham cling loai nhap
khau tir Trung Quéc véi mic thué 13 0%.

Gid than da tang 5% va du bdo gid nang lugng dién,
dau tho s& tdng cling s& lam tang chi phi dau vao cla
san pham trong ndm 2019.

Ngoai cong ty ddi thu Z75, Dongil — Han Québc ngay
cang cé nhiéu cong ty thuong mai nhap khau, dem lai

sy canh tranh cam go hon cho don vi.

Thuan lgi
Nén kinh té& Viét Nam du bdo 13 8n dinh muc tang trudng
6,6 — 6,8% v&i muc tiéu téng quat: tiép tuc dn dinh kinh té
Vi mo, kiém sodt lam phat, nang cao ning suat, chat luong
hiéu qud, tap trung cai thién méi trudng dau tu, kinh do-
anh thuc day ting trudng kinh té.

Chi tiéu tbc d6 ting tiéu dung du bdo duy tri & mic 4%.
San xuat cong nghiép s& vitng vang dat muc ting trudng
dudi 9% — 10%

Xu hudng kha ndng ting |13i suat trong ndm 2019 |a khéng
cao do thanh khoan hé théng dbi dao va Ngan hang nha
nudc han ché ting trudng tin dung.

Nganh khai thac than va khoadng san: dat muc tiéu tang
trudng khoang 10% — 15% va khai thac tang 9%: khoang 40
triéu tan. V&i co hdi mé ra d6i véi nganh than nhu nhu cau
than trong nudc cé xu hudng tang 1én dac biét than cho
sdn xuat dién, xi ming, héa chat gép phan én dinh tiéu thu
sdn pham béng tai ctia don vi.

Nganh xi m3ng ndm 2019: van tiép 6n dinh. Tiéu thu xi
mang khodng 98 — 99 triéu tan ting 6% — 8% so vdi ndm
2018.

Nganh phan bén: Bong luc tang trudng chinh cla nganh
nay 1a thay déi chinh sach thué GTGT va chinh sach mdi,
phan bon s& chiu mirc thué 5% nhung nha san xuat cé thé
khau trir thué dau vao, tir dé sé& gidm gid vbn hang ban ra

va cdi thién két qua kinh doanh.




TINH HINH TAI CHINH

TINH HINH TAI SAN

Chi tiéu Ndm 2017 Ndm 2018

Tai sdn ngdn han Tr. déng 135.952 153.782 13%
Tai san dai han Tr. déng 120.872 112.709 7%
Tong tai san Tr. ddng 256.824 266.491 4%

Tong tai san cong ty ndm 2018 ting 4%. Bién dong dang chd y ndm & tai san ngan han khi khodn no ngén han va cac khoan phai
thu cla cong ty tdng nhanh hon so v&i nd3m 2017. Do chinh sdch m& réng thi phan, cdng ty cé chinh sach cho khach hang kéo dai

thdi han thanh toan 1au hon so v&i ndm 2017. Cong ty da trich 1ap du phong 3,3 ty dong cho ké hoach m& rong thi phan nay.

CO CAU
TAI SAN
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Chi tiéu Ndm 2017 Nam 2018 % Tang/Giam

No ngin han Tr. déng 47.660 67.001
No dai han Tr. déng 13.300 100 -99%
Téng ng phai tra Tr. ddng 60.960 67.101

Coéng ty vay thém no ngén han dé bd sung vén luu déng dé cong ty chd ddng hon khi 2 thi trudng xuat khau [én cla cong ty 1a M

va Trung Quéc dang cé nhiéu cang thang thuwong mai kém theo d6 1a khodn no dai han dé&n han tai Ngan hang TMCP Dau tu va

Phat trién Viét Nam khién cho No ngan han 41% trong khi no dai han (chd yéu la no vay) gidm 99%.
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KE HOACH PHAT TRIEN TRONG TUONG LAI KE HOACH PHAT TRIEN TRONG TUONG LAl

KH2019/

Nam 2018 % A o LA LA s s % ~
Tiép tuc tuan tha hé thong quan ly chat lvgng ISO 9001:2015 ciing

Chi tiéu Ké hoach 2019 TH2018
Ké hoach Thuc hién (%)

nhu tuan thi cac quy trinh sdn xuat, quy dinh théng s6 duoc ban

I. San xuat kinh doanh hanh.

Duy tri chinh sach du trit vat tw hop Iy. Tim kiém cac nha cung cip

1. San luong san xuat gia ca hop ly, chat luong t6t, ngudn cung 6n dinh dap tng kip thoi

phuc vu sdn xudt, dé& mang lai hiéu qua trong hoat déng san xuat

Bang tai vai m? 101.000 104.694 100.000 95,52
kinh doanh.

Bing tai thép m? 14.000 7753 10.000 128,98 Xay dung cac bién phap quan Iy nham tang duoc ndng suit lao déng,
tiét giam chi phi ndng luong, tiét kiém trong san xuat.

Day Courroie inch 34.000.000 33.874.406 33.000.000 97,42 e Trién khai chuwong trinh danh gia hiéu qua lam viéc cho ngudi lao
déng KPI, tuyén duong khen thudng cho lao dong tién tién.

Cao su ky thuat kg 870.000 1.062.107 1.050.000 98,86

Duy tri tot cong tac phong chéng chay nd, bao hé lao déng, an toan

2. 53n luong tiéu thu lao dong vé sinh cong nghiép, vé sinh moi trudong.

e Trién khai k& hoach bao tri, bao dudng thiét bi mét cach hiéu qua

Bdng tai vai m? 101.000 101.262 102.000 100,73 cling nhu sra chita mdy mac kip thdi ddm bao cho qud trinh san
XUat.
Bang tai thép 14.000 8.911 10.000 112,22
Day Courroie inch 34.000.000 30.660.456 34.000.000 110,89 2 C\O NG T,AC =
DIEU HANH SAN XUAT
Cao su k§ thuat kg 870.000 1.009.048 1.050.000 104,06 " ,
CONG TAC

3.T8ng doanh thu va thu nhap khac Trd 242.555 234.313 236.230 100,82 NGHI E N C L,J’U

] CAl TIEN, AP DUNG
4. Két qua kinh doanh Tr.d 20.705 21.253 22.040 103,70 KHOA HOC KY TH UAT
5. Cac khoan nép ngan sach Tr.d 26.200 25.883 26.000 100,45

II. Tinh hinh dau tw Tiép tuc hiéu chinh t6i vu hda cdc don pha ché nham tang hiéu qua

kinh t&, d&c biét cho sdn pham khang bat Itra, chiu dau.
1D3u tu XDCB Tr.d 300 305 4.050 1.327,87 S S
e Tiép tuc cdng viéc nghién clru cong nghé san xuat tién tién vao san

2 DAU tu tii chinh Trd xuat nhdm nang cao chat lugng, tang nang suat lao dong.

e Nghién c*u nang cao hon nita chat luong sdn pham béng tai chiu

lll. Xuat nhap khau nhiét 2000 va 1300°

e Nghién ctu caitién thiét bi thu hdi dung mdi nham tdng hiéu qua thu
1. Téng kim ngach nhap khau 1.000USD 2.500 2,464 2,400 97,40 N .. o . ‘
hoi lvong dung moi trong qua trinh san xuat san pham day courroie.

2. Téng kim ngach xuit khau 1.000USD 1.900 2,307 2,400 104,03 *  Nhan rong thiét bi nung dau tuan hoan str dung cho khu vurc cao su

k§ thuat, tm 16t san.

IV. Chi tiéu khac e Tang cudng kiém tra, kiém soét cac quy trinh, théng s6 ky thuat dé

- duy tri 6n dinh chat luvong san pham.
1. Tong s6 lao dong binh quan Nguoi 180 185 185 100,00

2. Thu nhéap binh quén (ng/thang) 1.000VND 8.200 8.370 8.500 101,55




Tiép tuc cong viéc quang ba sdn phadm bang tai, day courroie, déc biét bing tai I8i thép trén

phuong tién truyén théng internet dé tang thi phan trong nudc va ting ty trong xuat khau.

e Tham gia hoi cho trién I3m trong va ngoai nudc dé gidi thiéu san pham, chu trong phia Bic va

Nam théng qua Trung tam xuc tién thuong mai ITPC va JETRO.

Tiép tuc duy tri cac khach hang truyén thdng trong nganh khai thac than khoang san, xi ming,

phan bon, co khi, nhiét dién.

e Nhanh chéng tiép can cac khach hang Ién trong ndm:

+ Cong ty Than Ctra Ong + Cong ty Than Uong Bi

+ Cong ty Than Déng Bic + Cong ty Than Hong Thai

+ Cong ty Than Mong Duong + Cong ty Than Cao Son

+ Cong ty CP Xi mang Pozolan + Cong ty CP Xi mang Viét Trung

+ Cong ty CP Xi mang Hoang Long +Cong ty Xi ming Bic Giang

+ Coéng ty CP Xi ming Hong Phong + Cong ty CP Xi mang Hoang Lién Son

e Phéattrién dai ly tiéu thu day courroie, phat trién khach hang nudc ngoai thém tiéu thu.

e D6i vdi sdn phdm cao su k§ thuat: phat trién thém san phadm d6i véi khach hang MY, ting ty

trong xuat khdu cao su tdm 16t san, tAm chén bun.

e Thuc hién tét cong viéc sau ban hang kip thoi hiéu qua.

e Apdung chinh sach chiét khau thuong mai va chiét khau thanh todn dé ting vong quay khoan

phai thu va tdng hiéu qua st dung von.

CONG TAC
BAN HANG

Dé thay hoi nudc bao hoa tir 16 hoi bdng dau nung ndng tuan hoan,
s dung cho thiét bi lvu hda bang tai 10m nham tiét giam chi phi khi
dbt than, don vi s& dau tu thiét bi nay.

Nh3m tranh phat tan than den, héa chat ra mai trudng xung quanh

gay 6 nhiém, don vi s& dau tu mot hé thdng hat bui thay thé cho cai

Cu.

Dé du phong thay thé cho cadc motor DC d3 cli k§, don vi s& mua san

phdm du phong 03 motor: 5HP — DC; 20HP — DC, 25HP — DC; va mua

sdm mot khung ddm mady luu hda bang tai 6m hién d3 xudng cap

(bién dang cong vénh).

Tong gia tri dau tu k& hoach ndm 2019: 4,05 ty déng.
CONG TAC
DAU TU

Dé thuc hién duoc cac chi tiéu san xuat kinh doanh ndm 2019, Ban diéu hanh cling toan thé cadn bd cdng nhan vién xac dinh phai
nd luc nhidu hon dé khac phuc khé khan. Ching téi tin rang véi su déng gép cla Dai hoi ddng cd déng va su chi dao kip thdi cla

Hoi déng quan tri cung vdi tinh than doan két, dong tdm nhét tri cia doan thé can bd ngudi lao ddng, cong ty s& trién khai va thuc

hién t6t k& hoach sadn xuét kinh doanh ndm 2019.




e Danh gid cadc mat hoat dong cda Cong ty
e Danh gid hoat déng clia Ban Diéu hanh

e K& hoach va dinh hudng clia H6i ddng quan trj



NHAN DINH CHUNG

Nam 2018, trong bdi canh kinh t& thé gidi nhiéu bién dong, nén kinh t& Viet Nam van ting trwdng va duy tri 6n dinh. Ting
trudng kinh t€ nam 2018 dat 7,08% so v&i ndm 2017, mirc tdng cao nhat 11 ndm qua. Toan nganh cong nghiép nam 2018
duy tri mirc tdng trwdng kha vai 10,2%, trong d6 nganh cdng nghiép ché bién, ché tao vdi mirc ting trwdng 12,9%. Voi
viéc thuc hién dong bd, linh hoat cac cong cu chinh sach tién té theo hwéng than trong dé 6n dinh thi trwong da ho tro

tang trwdng kinh té, tao thuan lgi cho cdng d6ng doanh nghiép ndi chung va Cao su BEn Thanh ndi riéng.

Tuy nhién, d6i v&i nganh cong nghiép cao su, hau hét nguyén liéu cao su tdng hop, hda chat, vai chiu luc, cap thép hau
hét dén phai nhap khau tir nwdc ngoai, ngoai trir cao su thién nhién. Vi thé da lam tang chi phi dau vao cla qua trinh san
xuat lam gidm strc canh tranh véi san pham clng loai dwoc nhap khau tir bén ngoai.

San pham bang tai ciia BEn Thanh con phai canh tranh gay gat véi ngudn nhap khau tir Trung Quéc, cac cong ty thuong
mai va ngudn bang tai d3 qua st dung; sy canh tranh ngay cang gia tang cla cac déi tha nhw Z75, Dongil...

Trudce tinh hinh trén, HDQT d3 hoach dinh chién lugc va chi dao kip thoi, tao diéu kién thudn lgi cho Ban diéu hanh thuc

hién nhiém vu san xuat, kinh doanh.




HOAT DPONG CUA HPQT NAM 2018

CONG TAC SAN XUAT KINH DOANH

N3am 2018, vai nhiéu khé khan thach thirc, viéc thuc hién va ddm bao hoan thanh céac chi tiéu, nhiém vu ma Quy cb déng giao cho
doi hoi su chi dao quyét liét ¢b géng cta tirng thanh vién HDQT. Hoi ddng quadn tri d3 bam sat chi dao thuc hién nhiém vu san xuat
kinh doanh, kip thdi dinh hudng dé xuat nhitng gidi phap phu hap va cung véi su nd luc clia Ban diéu hanh, tip thé CBCNV toan

cong ty thuc hién Nghi quyét clia Dai hdi dong cé déng ndm 2018 vaéi chi tiéu két qud SXKD chi yéu dat duoc nhu sau:

Nghi quyét

Don vi tinh Két qua thuc hién 1715
Dai h6i 2018 TH18/ KH18 TH18/ TH17
Téng Doanh thu va thu nhap khac Triéu déng 242.555 232.993 97% 106%
Loi nhuan trudce thué Triéu déng 20.705 21.260 103% 111%
Du kién chi tra cd tirc/von %

0 10 100% 111%
Chi tiéu Doanh thu 2018 dat 97% k& hoach dé ra nhung so vai _
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cung loai c6 gia thip cla Trung Québc lam anh hudng khéng HF

cung ky dat 106%. Theo danh gia cia HDQT do ap luc canh

tranh thi trudng ndi dia va xuat khau, déc biét 1a cac sdn pham

nhoé dén sitc tiéu thu clia don vi. Mdc du doanh thu khéng dat
nhung do trong ndm cong ty tiét gidm duogc nhiéu khoan chi
phi trong quan Iy, san xut nén chi tiéu lgi nhuan dat 103% ké |
hoach, tdng 11% so vé&i cung ky.Hoi ddng quan tri nhan dinh
xuat khdu 1a miii nhon @6t pha trén co s& én dinh thi trudng
truyén théng va tang cudng md rong thi trudng mot cach tich

cuc, truc tiép va hiéu qua.

H6i déng quan tri da dinh hudng: Ban diéu hanh chi dao bd

phan kinh doanh khéng nglrng tim kiém khach hang mdi, thuc
hién bao gid chinh xac theo tiéu chi dam bao du chi phi dé
|4y don hang, tao cong &n, viéc 1am &n dinh. Riéng bd phan ki
thuat phéi hop cung xudng san xuat tdng cudng nghién cltu
gidm gid thanh, tdng n3ng suat lao ddng va han ché phé pham...
gdp phan gidm gia thanh sdn pham, tdng hiéu qua kinh doanh.
Tang cudng nghién cltu, cai tién cdng thirc nham nang cao chat

luong, thuc hién gidm sat quan ly sdn xuat dé &n dinh chat

luvong san pham va tiét kiém

HDQT thudng xuyén chi dao Ban diéu hanh céng ty thuc hién
viéc ra soat ké hoach san xuat kinh doanh, trén co s& nang luc
san xuat, thiét bi va thi trudng. Trong d6, tap trung chu trong
cac san phdm chu luc cla cdng ty, ddm bao st dung hét cac
thiét bi dau tu, gdn véi nhu ciu tiéu thu cuda thi trudng, phat
huy thé manh cla cong ty vé chién lwge sdn pham va cdng nghé

san xuat.

Tap trung chi dao quan tri sdn xuat theo hudng chi tiét nhat va
theo tirng khodn muc chi phi cu thé; quan tri gid thanh ting
loai san pham tai cac cong doan chinh trong san xuét.

Xay dung dinh murc kinh té- k§ thuat cac dong san pham chu
luc. Trén co s& dé, Ban diéu hanh thuc hién xay dung dinh muc
chi tiét cho tirng loai sdn pham, dé xac dinh gia thanh ké hoach,
lam co s& cho viéc quan ly san xuét.

Chi dao ddy manh céng tac khoa hoc kj thuat lam nong cot

nham nang cao chat lugng san pham, thiét k& san pham mdi

Chu trong viéc da dang hda thi truong, dinh hudng san xuat
san pham. Nghién cu sdn xuat san phadm madi nhu courroie
rang, banh xich cao su, sdn xuat compoud, ban thanh phdm vé
xe va cac san pham khac theo nhu cdu cua thi trudng, trén co
s& dinh vi duoc thi truong, kha ndng thuc hién, cac didu kién
can thiét va phan tich toan dién cac yéu tb.

Ung dung cong nghé thong tin ki thuat s6 trong san xuat, kinh
doanh. Phai dinh vi dugc san pham nham tranh nhirng rui ro,

hudng tdi phat trién san pham bén vitng. Phat huy méi quan

theo nhu cau cda thi trudng. hé hitu co gitta kinh doanh va k{ thuat.
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Tap trung lam tbt cong tac kinh doanh, ma réng thi trudng tiéu thu sdn pham, nhat 13 sdn phdm bang tai 16i thép, san pham mdi
Banh xich cao su; thédng qua céc gidi phap thuc hién cu thé, kha thi nhuw chon ddi tac cé ning luc, tan dung tdi da cac ngudn luc cla
cong ty, c6 k& hoach tham nhap thi trudong, tdng san luong tiéu thu. V@ san xuat, cong ty chon vat tu, nguyén liéu cé chat lwong 6n
dinh d& dam bao chat lvong sdn pham. Thudng xuyén dao tao, nang cao tay nghé cho cdng nhan nham 1am gidm san pham hu hong.
Chi dao Ban diéu hanh tap trung quan tdm dén du bao thi trudng cho tuong lai; xay dung chién lwoc phat trién san pham dai han,
c6 phuong an cu thé dé thich nghi véi nhu cau thi trudng nham gia ting toc d6 ting trudng clia cong ty.

Yéu cau Ban diéu hanh cong ty xay dung chién luoc va quan tri hang tdn kho, thanh 1ap t& cong tac nham phan loai, danh gia, dé
xuat xtr ly hang tdn kho. Ra soat bd sung cac quy dinh, quy ché thuc hién nham kiém soat chit ch& viéc mua ban, xudt nhap vat tu,
nguyén vat liéu. Thuc hién chao thau canh tranh khi mua cac thiét bi, vat tu,... ddm bdo qué trinh xét duyét dung quy dinh, quy ché

mua sam vat tv da ban hanh.



~ — CONG TAC QUAN LY TAI CHINH, NGUON VON -

| chidao Ban diéu hanh thuong xuyén ra soét cac hang muc tai |
| chinh dé tiét gidm chi phi, gidm gia thanh san phdm. Can déanh |
gia toan dién dé cé giai phap quan ly tét hang tdn kho. Quan
ly t6t dong tién dé st dung déng vdn cé hiéu qua va phuc vu
| t6t hon cho hoat déng san xuat kinh doanh. |
| V& no khé doi: cdng ty thuc hién dam phan véi cac ddi tac, |
khach hang, cé bién ban cu thé, chi tiét vé& ndi dung gidi quyét
no hodc cé thé dua ra phap Iy.

| Ban hanh Quyét dinh s6 260/QP-HDQT ngay 11/7/2018 vé lya |

| chon don vi kiém toan cho ndm tai chinh 2018. |
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| Hoi déng quan tri cong ty thudng xuyén quan tdm dén viéc |
thuc hién du 4n dau tu, dap ng kip thoi nhu cau san xuat, |
kinh doanh va xuat khau san phadm cla don vi. Trong ndm

| 2018, H6i dong quan tri, theo dé xuét clia Téng gidm dbc cong |

| tv, d& ban hanh quyét dinh cac quyét dinh phé duyét Bao cao |

| Chi dao céng ty khan truong thuc hién tét cong tac lua chon |

dau tu hang muc may ép thdy luc 800 tan; may khi nén truc
vit 30 HP.

| nha thau, quan ly chat luong thiét bi, t& chitc nghiém thu |
quyét todn viéc cung cap, |3p dat thiét bi theo dung cac quy |
dinh hién hanh.
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DANH GIA HOAT PONG CUA HDQT

VE HOAT DONG GIAM SAT CUA HOI DPONG QUAN TR BOI VGI BAN DIEU HANH

V4i vai tro, quyén han va trach nhiém ctia minh, Hoi déng quan tri céng ty d3 tich cuc trong
viéc 13nh dao, chi dao va giam sat Ban diéu hanh trong cac hoat dong, kip thoi gidi quyét
nhitng van dé phat sinh thudc tham quyén ctia Hoi déng quan tri, nham tao didu kién thuan
loi cho hoat déng diéu hanh clia Ban Téng giam déc.

Hoi déng quan tri théng qua y kién cla Ban kiém soat trong cac dot kiém tra dinh ky, co chi
dao Ban diéu hanh tuan thd dung cac quy dinh cta phép luat, quy ché, quy dinh cla cong
ty nham nang cao ndng luc quan Iy, stra chita kip thoi nhitng thiéu sét, han ché trong diéu
hanh san xuét kinh doanh.

Téng gidm dbc thudng xuyén bao cido Hoi ddng quan tri vé tinh hinh tai chinh, dau tuv va
sdn xuat kinh doanh @@ Hoi ddng quan tri cd y kién chi dao, qua dé gidm sat chit ché Ban
diéu hanh vé két qua hoat dong clia cong ty. Ban diéu hanh cong ty d3 td chire trién khai
thuc hién tét nghi quyét, quyét dinh ctia HDQT trong diéu hanh san xuét, kinh doanh. Ch
déng viéc ddy manh cong tac thi trudng, khdo sat thi trudng, chdm sdéc khach hang va ché
d6 hau m3i. Cht déng té chirc cac phuong an san xuat kinh doanh phu hop véi nhu cau cla
thi trvong.

Gidm sat viéc trién khai thuc hién cac Nghi quyét cla Dai hdi dong cé déng thudng nién.
Giam sat viéc thuc hién ché dé bao cdo, cong bd thong tin dinh ky va bat thuang véi Uy ban

Chirng khodn Nha nudc, S& giao dich chitng khodn thanh phb.

DANH GIA CUA HPQT VE CAC MAT HOAT DONG CUA CONG TY

V@ hoat déng san xuét, kinh doanh: Cong ty d3 hoan thanh cac nhiém vu ké hoach
do Dai hdi ddéng cb déng thudng nién 2018 dé ra.

V& chdm lo d&i séng cho ngudi lao déng: Thu nhap binh quéan cla ngudi lao déng
nam 2018 tdng cao hon 3% so vai ndm 2017. Céac chinh sach phuc loi dbi vai ngudi
lao dong déu duoc thuc hién day dd va tét hon, tao nén su phan khdi va an tam
cho ngudi lao déng. Cong ty d3 té chirc tot hoat ddng tham quan, nghi mat cho
nguoi lao dong.

V& thuc hién nghia vu ngan sach nha nudc: Cong ty da tinh toan ding va day dd
cac khodn ndp ngan sach va d3 thuc hién ndp day du cac khodn phai nop ding
han.

Vé chap hanh phap luat: Tuan tht dung cac quy dinh cta phap luat, Diéu lé td chirc
va hoat dong clia cong ty trong hoat dong diéu hanh san xuat, kinh doanh.

V& an sinh x3 hoi: Cong ty dd tham gia day dd cac hoat ddng an sinh x3 hoi; cong

tac bao vé moi trudng, vé sinh an toan thuc pham, an toan lao dong.




KE HOACH VA PINH HPONG CUA HOI bONG
QUAN TRI

Nam 2019, Hoi ddng quan tri tap trung cdng tac nang cao chat lwong quan tri cong ty va didu hanh ctia Téng gidm dbc.

C&n ctt vao tinh hinh thuc té, Hoi ddng quan tri théng nhat muc tiéu k& hoach 13 duy tri sy &n dinh va phat trién bén

vitng, nang cao hiéu qua san xuat, kinh doanh.

Nhitng gidi phap co ban tap trung vao cac van dé sau:

1.

8.
9.

Chi dao, trién khai thuc hién thanh céng cac chi tiéu kinh t&- kj thuat theo Nghi quyét Dai hoi dong cb dong
thuong nién nam 2019.

V& quan Iy: Tang cudng cong tac quan ly tir td chire, quan tri cac hoat ddng san xuat, kinh doanh; quan tri tai chinh;
quan tri cac chi phi theo dung quy dinh. Nang cao y thitc trach nhiém cla ban diéu hanh va ngudi lao déng. Nang
cao chat luong ngudn nhan luc, xay déng tinh chuyén nghiép trong nghiép vu, sdn xuit.

Chu trong gitt vitng thi trudng hién cd, tap trung khai thac loi thé canh tranh ctia doanh nghiép, nang cao uy tin
thuong hiéu chat lvong san phdm, nhan dién co hoi ¢é phat trién. Ting cudng cong tac tiép thi, chi déng, tich cuc
tim kiém cdc thi trudng, mé rdng thi trudng trong, ngoai nudc, trong dé tap trung cong tac xuat khau va quan hé
thuong mai véi cac dbi tc nuwdc ngoai. Tap trung phét huy téi da moi ngudn luc dé dau tu phat trién kinh doanh,
mang lai loi nhuan va khdng dinh thuong hiéu cong ty;

Phat huy va ting cudng ap dung cac gidi phap ky thuat va giai phap quan ly nham tiét kiém chi phi — ting thu nhap
cho ngudi lao dong.

Tiép tuc duy tri va phat huy Hé théng quan Iy chat luvong, 4p dung cac phuong phap tién tién trong diéu hanh san
xuat, khai thac téi da cong sudt may maéc thiét bi, nAng cao ning suat lao ddng, san luong tirng mat hang; dau tu
déi mdi cdng nghé ng dung trong quan Iy va san xuét.

Chu trong cong tac quan ly phat trién ngudn nhan luc thdng qua cdng tac daa tao, nang cao trinh dé chuyén mén,
k{ thuat, tirng budc hoan thién bd may cong ty theo hudng chuyén nghiép hda. Tuyén dung nhan Tuc ki thuat cd
trinh d6 va kinh'nghiém dé phuc vu viéc dau tu cac sdn phdm mang ham chat xdm cao, san phdm mdi. Chu trong
viéc tang trudng clia cdng ty, nang cao ning suat lao ddng va hiéu qua hoat déng.

Phdi hop chat ché vdi Ban diéu hanh cdng ty trién khai cac giai phap quan tri, kiém soat va danh gia cac hoat dong
tirng thang va quy. Cha dong trién khai cac giai phap didu hanh kip thdi, cé hiéu qua, dam bao dat duoc muc tiéu,
ké hoach dé ra.

BA sung, hoan thién cac quy ché.

Tap trung chi dao va hoan thién céng tac quy hoach, bd nhiém can bd quan ly cong ty va can bd ndi bo.

10. Chi dao viéc cong b théng tin doanh nghiép theo dung quy dinh cta phap luat hién hanh.



BAO CAO
QUAN TRI CONG TY

e Tinh hinh quan tri cong ty
e B30 cdo Ban Kiém soat



HOAT DONG CUA HBQT

CAC TIEU BAN THUOC HOI DONG QUAN TR|

HDQT Cong ty hoat déng théng nhat, khdng thanh 1ap cac tiéu ban truc thudc.

HOAT DONG CUA HOI DONG QUAN TR|

Cac cudc hop cta HDQT trong nam 2018:

Thanh vién Hoi déng quan tri

Chtrc vy S6 budi hop tham du Ty 1& tham du hop

1 Tran Cong Kha Cha tich HDQT 4/4 100%
2 Nguyén Hoang Thai Thanh vién HDQT 4/4 100%
3 Pham Dinh Nhat Cuong Thanh vién HBQT 4/4 100%
4 Vi Quéc Vinh Thanh vién HDQT 4/4 100%
5 Nguyén Tran Nghiém Vi Thanh vién HBQT 4/4 100%

HDQT gdm cé 5 thanh vién, déu |a thanh vién khéng chuyén trach (04 thanh vién doc Iap, chiém 80% trong co cAu HDQT cong ty va

01 thanh vién truc tiép trong Ban diéu hanh cong ty).
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Vé cong tac té chirc

Ho6i dong quan tri ban hanh Quyét dinh bd nhiém Phé Téng
Gidam db6c cong ty, dé hd tro va gitp viéc cho Téng Giam déc
trong didu hanh doanh nghiép.

Ban diéu hanh can ting cudng cong tac quan ly va thuc hién tbt
Quy ché dan chu tai noi lam viéc, dé tao su déng thuan.

Thue hién va phdi hop tét véi Ban kiém soat tiép tuc duy tri
tinh &n dinh va dam bao hoat d6ng clia cong ty theo dung quy
dinh cla phép luat va Diéu lé cdng ty. Yéu cau Ban Kiém soat
thé hién trach nhiém cla minh trong viéc gép v cho ban diéu
hanh vé tai chinh, quan tri, Biédu |&. Ban Kiém so&t can thuc hién
tot vai tro kiém tra, gidm sat, co kién nghi, @& xuat khac phuc,
slra chita nhitng sai sét, chua hop ly cla Ban diéu hanh; tham
muu, tu van cho Hoi ddng quadn tri cdc mét cdng tac theo ding
quy dinh.

Chi dao vé cong tac quan tri ndi bo trén co sd ting cuong gidm
sat ndi bo. Xay dung chinh sach luong, thudng cong bang, 1am
dong luc khuyén khich ngudi lao dong. Xay dung mdi doan
két, gdn b6 trong quan tri va didu hanh. D& cao tinh minh bach
trong hoat ddng. Néu cao tinh guwong mau, nghiém tuc trong

noi bo. Xay dung va thuc hién tét vin hda doanh nghiép.

C&n c nhiém vu quyén han cla HDQT duoc quy dinh trong

Luat Doanh nghiép va Diéu Ié cong ty, HDQT nhan dinh:

Hoat déng ctia HDQT thuc hién ddng trach nhiém va quyén han
theo cac quy dinh cla phap luat, Diéu 18, Nghi quyét cla Pai
hoi dong c6 dong, Quy ché HDQT va Quy ché Noi b vé quan tri
cong ty; bdo toan duoc ngudn von.

Thue hién ché d6 cong bd thong tin khach quan, chinh xac,
trung thuc va kip thoi dén cac c¢d déng va co quan quan ly cé
lién quan.

Chi dao cé trong tam, giai quyét dut diém tirng cong viéc, hd

tro didu hanh cé hiéu qua, ddm bao cd tirc cho cd doéng.

Hoi ddng quan tri d3 hoat déng dung theo quy dinh cla Diéu 1& va Luat Doanh nghiép. Hoi ddng quan tri thuc hién tét Nghi quyét Pai
hoi ddng cd déng, bam sat dinh hudng, chién luoc va cin clt vao tinh hinh thuc té duwa ra cac quyét dinh, chi dao chinh xéc, kip thoi.
Trong ndm 2018, Hoi ddng quan tri d3 td chirc hop 04 phién va lay v kién thanh vién bang van ban 08 lan. Can c vao két qua céac
cudc hop va lay y kién bang van ban, thay mat HDQT, Cha tich HDQT d3 ky ban hanh 10 nghi quyét, 19 quyét dinh va 07 van ban khac
nham dé ra chl truong, gidi phép va chi dao kip thoi cdc hoat dong san xuat kinh doanh clia cong ty.

Céc phién hop clia HDQT déu duoc tridu tap, td chirc theo dung quy dinh, cac néi dung biéu quyét déu dat ddéng thuan cao, cac van
dé 14y y kién bang van ban duoc thuc hién theo dung trinh tu. Tirng thanh vién HDQT d& phat huy tét vai trd ctia minh trong viéc
tham gia 13nh dao hoat déng sdn xuat kinh doanh theo dung dinh hudng phéat trién ctia cdng ty, da cé nhitng y kién cu thé thiét thuc

gilp Ban Téng Giam dbc thuc hién tét hoat déng diéu hanh ctia minh.

CAC NGHI QUYET, QUYET DINH CUA HDQT TRONG NAM 2018:

STT S6 Nghi quyét/ Quyét dinh Ngay N&i dung
1 235/NQ-HbQT 17/1/2018  Nghi quyét HDQT phién thuong ky quy 4/2017
2 236/Qb-HDQT 10/1/2018 Quyét dinh phé duyét danh sach ngudi cé nghta vu ké khai tai san
3 239/0b-HDQT 13/3/2018  Quyét dinh vé ngay dang ky cudi cung tham du Dai hdi déng cd dong ndm 2018
4 244/0P-HPQT-QTTL 20/3/2018  Quyét dinh phé duyét quyét toan tién luvong ndm 2017 clia cong ty
5  245/0P-HPQT-QTTL 20/3/2018  Quyét dinh phé duyét quyét toadn tién lvong ndm 2017 clia Ban diéu hanh cong ty
6  246/Qb-HDQT 2/4/2018 Quyét dinh bd nhiém Phé Tong Gidam dbc cong ty
7 247/0b-HDQT 19/4/2018  Quyét dinh théng nhat chi trrong mua thém may ép thay luc 800 tan
8  251/QP-HPQT-TL 2/5/2018 Quyét dinh phé duyét qu{ tién lvong 2018 clia Ban diéu hanh cong ty
Quyét dinh phé duyét Bao cdo dau tu va KH lua chon nha thau mua thém may ép
9  252/Qb-HbQT 2/5/2018 )
thay luc 800 tan
10  253/NQ-HDPQT 17/5/2018  Nghi quyét v/v gia han thdi gian t6 chirc Dai hdi dong ¢ dong ndm 2018
11 255/Qb-HDQT-TL 15/6/2018 Quyét dinh phé duyét don gia tién luong ndm 2018 cla cong ty

Nghi quyét clia Dai héi dong cb dong thudng nién ndm 2018 v/v ban hanh Quy
12 256/NQ-bHDCD-2018 15/6/2018 i .
ché n6i bo vé quan tri cong ty

Nghi quyét ctia Dai hoi dong cd dong thudng nién ndm 2018 v/v stra ddi, bd sung
13 257/NQ-bHDCD-2018 15/6/2018 R
Diéu lé cong ty

14 258/NQ-HPQT-2018 25/6/2018  Nghi quyét HDQT phién thudng ky quy 1/2018
15 259/Qb-HPQT 25/6/2018  Quyét dinh vé ngay dang ky cudi cng thuc hién chi tra cd tirc ndm 2017
16 260/Qb-HBQT 11/7/2018  Quyét dinh chon don vi kiém todn n3dm 2018

Quyét dinh phé duyét Bdo cdo dau tu va ké hoach lia chon nha thau hang muc
17  262/0b-HDQT 26/7/2018

may khi nén truc vit 30 HP.
18  263/NQ-HDQT 26/7/2018 Nghi quyét vay vén, sit dung tai san 1am bién phap bdo dam tai BIDV
19  264/NQ-HDQT 5/9/2018 Nghi quyét HDQT phién thuong ky quy 2/2018

Quyét dinh v/v ban hanh Qui ché mua sdm trong hoat déng SXKD va duy tri hoat
20  265/Qb-HDQT 16/11/2018

dong thuang xuyén

Quyét dinh vé viéc phé duyét bdo cdo dau tu va k& hoach Iya chon nha thau hang
21  266/Qb-HDQT 16/11/2018 3

muc mua 01 may ép thay luc 800 tan.
22 268/NQ-HDQT 29/12/2018  Nghi quyét HPQT phién thudng ky quy 3/2018




BAO CAO BAN KIEM SOAT

DANH SACH BAN KIEM SOAT

STT

Ho va tén

1 Duong Hoai Trinh

Chtrc vu

Trudng Ban kiém soat

2 Pham Thi Thu Huong

Thanh vién Ban kiém soét

3 Luwong Thi Anh Nguyét

Thanh vién Ban kiém soét

4 Vy Thuy Van

Thanh vién Ban kiém soéat

CAC BUOI HOP CUA BAN KIEM SOAT

Thanh vién HPQT Chirc vu S6 budi hop BKS tham dv Ty 1& tham duw hop Ly do khéng tham du hop
1 Duong Hoai Trinh Trudng BKS 4/4 100%
2 Pham Thi Thu Huong TV BKS 4/4 100%
3 Luong Thi Anh Nguyét TV BKS 2/4 50% Thai san
4 Vy Thuy Van TV BKS 3/4 75% Ban cong tac

HOAT DONG GIAM SAT CUA BAN KIEM SOAT DOI VOI HDQT, BAN GIAM DOC DIEU HANH VA CO DONG
Hoat ddng cla Hai ddng quan tri (HDQT)

Hoi ddng quan tri @3 tuan tha cac quy dinh cla Phap luat
trong cong tac quan ly, didu hanh cong ty. Cac thanh vién
HDQT da thuc hién ddng chic ndng, nhiém vu duoc giao
theo quy dinh clia Diéu & cdng ty va Nghi quyét cla Dai
hoi dong cb dong. .
Trong ndm, HDQT t& churc, duy tri déu dan cac budi hop
thuong ky va dot xuat bang hinh thire tap trung, ndi dung
cht yéu cla cudc hop nhdm ban bac vé viéc thuc hién
tot cac chi tiéu k& hoach san xuat kinh doanh ndm 2018,
chién luoc phat trién Cong ty, thuc hién Nghi quyét clia
Dai hoi ddng cd déng, théng nhat dé ban hanh cac Nghi
quyét, Quyét

dinh, giai quyét cac van dé thudc thAm quyén trén co s& tuan thd
phap luat va Diéu |é Cong ty, cac thanh vién HDQT tham gia tuong
dbi day du vdi tinh than tradch nhiém cao. Hoat déng quan tri dam
bdo tinh cong khai va minh bach, tap trung vao chién lugc kinh
doanh va hudng dén muc tiéu hiéu qua.

Cac Nghi quyét, quyét dinh cia HPQT déu dugc ban hanh ddng vdi
chtrc ndng, quyén han va phu hop véi Nghi quyét cla Daj hoi dong
cb dong, dung dinh hudéng phat trién Cong ty, hoan toan tuan thd
diéu 1é cong ty, Luat doanh nghiép va cac quy dinh phap luat khac.
V& cong tac té chirc: HDQT @3 ban hanh nghi quyét s6 267/NQ-
HDQT ngay 24/12/2018 vé viéc théng qua viéc tir nhiém thanh

vién HPQT cta Ong Nguyén Hoang Thai.

Hoat d6ng clia Ban Téng Giam déc

Ban tdng gidm dbc d3 tudn thd cac quy dinh cla Phap luat trong cong tac quan ly, didu hanh cong ty. Cac thanh vién Ban téng
giam dbc d3 thuc hién ddng chire ndng, nhiém vu duoc giao theo quy dinh clia Diéu 1é cong ty va Nghi quyét cta Dai hdi dong
cb dong.

Ban tong gidm dbc d3 duy tri thudong xuyén lich hop giao ban hang thang, thanh phan tham du bao gdm céc trudng, phé bd
phan, n6i dung cudc hop tap trung vao bao cdo két qua thuc hién trong thang, gidi quyét, thao g& nhitng vudng mic, khé khan
cho tirtng bd phan, qua d6 dua ra nhitng bién phap xtt Iy kip thdi (néu cd), bén canh d6 dé ra ké hoach, phuong hudng clia thang
tiép theo.

Céc quyét dinh cla Ban Téng giam dbc dugc ban hanh mét cach hop 18, dling thdm quyén, ludn dam bao quyén lgi clia cong
ty va clia cd déng. Trong ndm khdng cé bat ky xung dot Igi ich ndo vai nhitng ngudi cé lién quan, Ban kiém soét cling chua thay
diéu gi bat thudng trong cong tac quan ly, diéu hanh ctia Ban Téng Giam déc.

Ban téng giam dbc d3 tich cuc, chl ddng trong chi dao diéu hanh san xuat kinh doanh va dau tu phat trién dat k&t qua tét, dam
bao viéc lam, tao thu nhap &n dinh cho ngudi lao dong.

Ban téng gidm d6c da chi dao cac phong ban chirc ndng thuc hién tét trong viéc tao diéu kién thuan Igi cho Ban kiém soat tiép
can hd so, phuc vu cdng viéc kiém tra, gidm sét khi Ban kiém soét yéu cau.

V@& cong tac t6 chirc: Trong ndm Hoi ddng quan tri d3 ban hanh nghi quyét sé 246/NQ-HDQT ngay 02/04/2018 vé viéc bd nhiém
01 phé téng gidm dbc diéu hanh Céng ty, hién tai Ban téng gidm d6c gdm 2 thanh vién (01 Téng gidm dbc va 1 pho tdng gidm
dée).

Dénh gid su phbi hop gitta Ban kiém soat véi HDQT, Ban diéu hanh va cac cd déng trong ndm 2018

Vi tinh than trach nhiém, xay dung va hop tac trong qua trinh hoat déng, Ban kiém soat ludn phéi hap, trao déi va déng goép y
kién v&i HDQT, Ban diéu hanh trong cac cudc hop. Trong qua trinh thuc hién nhiém vu, Ban kiém soat ludn nhan duoc su quan
tam, tao diéu kién thuan loi tir HDQT, Ban Tdng gidm dbc, cac phong ban va toan thé CBCNV ctia Cong ty. Ban kiém soat dd hoan
thanh nhiém vu ndm 2018 theo chirc ndng, nhiém vu dugc ghi trong diéu 1& hoat ddng ctia Cong ty va dugc Dai hoi dong cbd
dong giao.

Céc nghi quyét, quyét dinh ciia HDQT, Ban diéu hanh phu hop v8i muc tiéu clia HDQT va céc chinh sach, ché d6 quy dinh.
Trong n3m vira qua BKS khéng nhan duwaoc bat ky v kién ndo clia cac cd déng vé hoat déng ctia H6i déng quan tri, Ban tdng giam

déc.
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KET QUA KINH DOANH NAM 2018

TH 2018 TH 2018

Thuc hién 2017 Ké hoach 2018 Thuc hién 2018
/KH 2018 (%) /TH 2017 (%)
Téng doanh thu 220.792 242.555 234.381 97 106
Téng chi phi 201.588 221.850 213.121 96 106
Loi nhuan trudc thué 19.204 20.705 21.260 103 111

C&n ctr vao két qua kinh doanh cho thay: Trong ndm 2018, mic du Chi tiéu doanh thu chua dat k& hoach nhung chi tiéu lgi nhuan

trudc thué d3 dat ké hoach dé ra, chi tiét:

. Téng doanh thu ban hang va thu nhap khac dat 97% ké hoach.
. Téng chi phi thuc hién 96% ké& hoach.
. Loi nhuan trudc thué dat 103% ké hoach.

So vdi nam 2017, Cong ty cd mic tang trudng cao hon:

. Téng doanh thu ting 6%.

. Loi nhuan trudce thué ting 11%..
THAM BINH BAO CAO TAI CHINH

N&m 2017 N&m 2018  Ting, gidm +/- (%)
Tai sdn ngén han Triéu dong 135.952 153.782 13,11
Tai san dai han Triéu dong 120.872 112.709 -6,75
Tong tai san 256.824 266.491 3,76
No phai tra Trieu dong 60.959 67.101 10,08
V6n chi s& hitu Triéu dong 195.865 199.390 1,8
Téng ngudn vén 256.824 266.491 3,76
L&i co ban trén cb phiéu Déng 1.051 1.155 9,9

Trén co s& bao cdo tai chinh ndm 2018 clia Céng ty d3 duaoc kiém todn badi Céng ty TNHH hang kiém todn AASC, Ban kiém soat d3
xem xét, tham dinh, qua dé BKS thay réng Bdo cdo tai chinh ndm 2018 d3 phan anh trung thuc va hop ly vé tinh hinh tai sdn, ngudn
von, két qua kinh doanh va cac ludng Iuu chuyén tién té trong nam tai chinh két thic tai ngay 31/12/2018 phu hop vdi chudn muec,

ché d6 ké toan Viét Nam hién hanh va cac quy dinh phép ly lién quan.

Céc chi sb danh gia hiéu qua

Nam 2017 Nam 2018

1 Chitiéu vé kha ndng thanh toan

Hé s6 thanh toan ngan han Lan 2,85 2,29

Hé sb thanh toan nhanh Lan 1,85 1,47

2 Chitiéu vé cocdu vdn

Hé sb ng/ Tong tai san % 23,74 25,3

Hé s6 no/Vén chii s& hitu % 31,12 33,87

3 Chitiéu vé ndng luc hoat dong

Vong quay hang tdn kho vong 3,39 3,3

Doanh thu thuan/Téng tai san vong 0,83 0,89
4 Chitiéu vé kha ning sinh |0

Hé sb Loi nhuan sau thué/ Doanh thu thuan % 7 7,27

Hé s6 Loi nhuan sau thué/ Von chii sé hitu % 7,88 8,55

Hé s6 Loi nhuan sau thué/ Téng tai san % 5,81 6,45

Hé s6 Loi nhuan tir hoat dong kinh doanh/ Doanh thu thuan % 8,79 9,13

Danh gid chung:

Vén chi s& hitu tai thai diém 31/12/2018 1a 199.390 triéu déng, tang so vai dau ndm 13 3.525 triéu dong, tuwong ng ting
1.8%

L&i co ban trén cb phiéu ndm 2018 ting 104 ddng, tuwong (ng tdng 9.9% so v&i ndm 2017.

V&i chi tiéu hé s bao toan vén cho thdy Cong ty d3 bao toan va phat trién dugc vén chi sé hitu, véi mirc ndm sau cao
hon nam trudc 0.03 1an.

Xét v& ty sudt sinh 151 thi ndm 2018 cé két qua khd tdt, tdng trudng hon clng ky ndm 2017:

. Chi tiéu ty suat sinh 161 trén vén CSH ting 1.31% .
J Chi tiéu ty suat sinh |i trén doanh thu tdng 0.29% .
. Chi tiéu kha ndng thanh todn no hién hanh va hé sé no phai trd cho thay Céng ty cé du kha ndng thanh todn cac khoan no

va kha ndng thanh todn nay tuong dbi tbt.




NHAN XET VA KIEN NGH| CUA BAN KIEM SOAT

NHAN XET

Trong n&m 2018 cac thanh vién trong BKS d3 néu cao tinh than trach nhiém trong quéa trinh thuc
thi nhiém vu, d3 thé hién duoc tinh trung thuc, khach quan trong cong viéc.

Ban kiém soat duoc cung cap day dl cc thong tin vé tinh hinh hoat d6ng san xuat kinh doanh va
tinh hinh tai chinh cGa Céng ty. Trong quéd trinh kiém soat, BKS chua thay dau hiéu bat thuong hay
sai pham nao trong hoat déng kinh doanh clia Cong ty. Tt ca cac hoat ddng déu tudn thi ding Luat
doanh nghiép, Diéu lé Cong ty va cac quy dinh cla Phép luat.

Hé thdng ké toan, cac chinh sach ké& toan dp dung va viéc trinh bay BCTC 2018 clia Cong ty |a phu
hop v&i Ché d6 ké toan ban hanh ctia B6 tai chinh.

Cong tac bao cdo, cong bd thong tin dinh ky va theo yéu cau clia UBCKNN; Trung tam Iuu ky chirng
khoan Viét Nam va S& giao dich chirng khoan TPHCM dugc thuc hién theo dung ndi dung quy dinh
clia cdng ty niém yét.

Ban kiém soat danh gid cao nhitng c6 géng clia Ban tdng giam déc trong cong tac td chire trién khai
sdn xuét kinh doanh, cting nhu cé nhitng gidi phap ng pho kip thdi, nhanh chéng véi nhitng bién

dong cla thi truong gia ca cao su, cling nhu sy canh tranh clia cdc mat hang cung loai.
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Dé Cong ty hoan thanh cac chi tiéu trong nd3m 2019 va nham han ché nhitng sai sét, rui ro trong qua
trinh diéu hanh moi hoat déng san xuat kinh doanh ctia Cng ty, Ban kiém soat dua ra mot sé kién nghi,
giadi phap nhu sau:

e Diy manh cong tac ban hang, m& rdng thi trudng trong va ngodi nudce clng véi cac chinh sach ban
hang phu hop, rieng déi véi san pham bang tai 16i thép nén chd trong ddy manh cong tac tiéu thu
hon nita, nang cao hiéu qua hoat dong ctia day chuyén.

e Gidm sat chit ch& cong no phai thu khach hang, cin cé gidi phap triét dé trong cong tac quan Iy
va thu hoi cong no, déc biét 13 cac giai phap han ché rui ro tai chinh trong khau ban hang, han ché
viéc ban hang theo hinh thirc tin chap, tdng cwdng ban hang cd tai san ddm bao nham gidm thiéu
nhitng tiém an rdi ro trong kinh doanh.

e Tiép tuc kiém sodt chat ché chi phi trong san xuat va quan Iy.

e Ting cudng thuc hién cac giai phap nham dn dinh d6i ngli lao ddng truc tiép dé dam bao san xuat
vé chat va luang.

e D6i vdi cac quy ché, quy dinh, quy trinh quan Iy didu hanh don vi can thudng xuyén ra soat dé bd
sung va hoan thién cho phu hop vdi md hinh hoat déng clia Cong ty trén co s& cac quy dinh hién
hanh cla phap luat.

Trén day 13 bao cdo hoat dong clia BKS trong ndm 2018, Ban kiém sodt xin chan thanh cdm on su tin

nhiém, tng ho cta Quy cd déng, cling nhu sw hop tac ctia HDQT, Ban diéu hanh, cac phong ban nghiép

vu d3 gitp d8, hd tro Ban kiém soat hoan thanh t6t nhiém vu.




CAC GIAO DICH THU LAO VA CAC KHOAN LOI iCH

Lwong thwéng, thu lao cua Hoéi déng quan tri, Ban Tong Giam déc va Ban Kiém soat

Cha tich HPQT: 5.000.000 déng/ngudi/thang
Thanh vién HPQT: 4.000.000 dbng/ngudi/thang
Thanh vién BKS: 2.500.000 ddng/ngudi/thang

Giao dich cd phiéu ctia ngudi ndi bo va ngudi cé lién quan

Khong co.

Hop déng hoic giao dich véi cd dbng noi bo

Khong co.

Tinh hinh thuce hién cac quy dinh vé quy ché quan tri Cong ty ndm 2018

Hoat déng clia Cong ty tudn tha day dd theo quy dinh phap luat vé& quan tri cong ty.
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Kinh giri; Quy C6 ddng, Hoi dbng Quin trj va Ban Téng Gidm dbe
Cong ty Cd phiin Cao su Bén Thanh

Ching i da kiém todn Bao cio 1ai chinh kém theo ciia Cong ty Cb phin Cao su Bén Thanh dugc Jap ngay 18
thang 03 nam 2019, tir trang 05 dén trang 35, bao gdm: Bang can dbi ké toan tai ngy ngay 31 thing 12 nam 2018,
Bdo céo két qua hoat dong kinh doanh, Béo cdo lwu chuyén tién t& cho nim tai chinh két thc ciing ngay va Ban
Thuyét minh béo céo tai chinh.

Trach nhiém cia Ban Tdng Gidm dée

Ban Tong Giém dbc Céng ty chiu trich nhiém vé viéc 13p va trinh bay trung thyc va hop Iy Béo céo tai chinh cia
Cong ty theo Chuén mye ké todn, Ché dd ké toan doanh nghiép Viét Nam vé cac quy dinh phép 1y ¢6 lién quan dén
vige 1p va trinh bay béo céo tai chinh va chiu trach nhigm vé kiém soat ngi by ma Ban Téng Gidm déc xéc dinh Ia
c;‘l: thiét dé dam béo cho vige I3p va trinh bay Béo cdo tai chinh khong c6 sai s6t trong yéu do gian lan hodc nhém
|

Trach nhi¢m cia Kiém todn vién

Trach nhigm cua ching t6i 12 dua ra y kién vé Bao cdo tai chinh dyra trén két qua cia cude kiém todn, Chiing 16i da
tién hanh kiém ton theo cic Chudn myc kiém toan Viét Nam. Cac chun myc nay yéu ciu ching t6i tufin thi
chuin myc va céc quy dinh vé dao dirc nghé nghiép, 1dp ké hoach va thyc hign cuge kiém toan ¢& dat duge sy dim
bao hop 1y vé viée liéu Bao c4o tai chinh cia Cong ty ¢6 con sai sét trong yéu hay khéng.

Céng viéc kiém toan bao gém thuc hign céc thit tuc nhim thu thip cdc bing chimg kiém toan vé cdc sb liéu va
thuyét minh trén Béo cdo ti chinh. Céc thi tuc kiém todn dugc lya chon dya trén xét dodn cua kiém todn vién. bao
gom danh gié riii ro ¢6 sai st trong yéu trong Béo céo ti chinh do gian 1an hoac nham 1n. Khi thyc hién dank gi4
cdc nii ro ndy, kiém todn vién da xem xét kiém sodt ni b cia Cong ty lién quan dén vigc 1ap va trinh bay Bdo co
tai chinh trung thyc, hop ly nhim thiét ké céc thi tuc kiém toén phi hop vdi tinh hinh th té, tuy nhién khong
nham muyc dich dua ra y kién vé hiéu qua cua kiém sodt ndi b cia Cong ty. Cong viée kiém todn ciing bao gbm
danh gia tinh thich hop cua céc chinh sach ké to4n dugc 4p dung vA tinh hop Iy cia cac wéce tinh ké toan cia Ban
Téng Gidm ddc ciing nhir dénh gi4 viée trinh bay téng thé Béo c4o tai chinh.

Chiing 19i tin tuémg riing céc bang chimg kiém toan ma chiing t6i 4 thu thip duge li diy di va thich hop lam co s&
cho y kién kiém todn cia chiing t6i.
Y kién ciia Kiém todn vién
Theo y kién cia chiing i, Béo céo ti chinh da phan énh trung thyc va hop ly trén céc khia canh trong yéu tinh
hinh tai chinh ctia Cong ty C6 phin Cao su Bén Thanh tai ngdy 31 thing 12 nam 2018, ciing nhu két qua hogt dong
kinp doanh va tinh hinh lwu chuyén tién t& cho nam tai chinh két thac ciing ngay, phi hgp vai Chudn muc ké toan,
Ché d9 ké todn doanh nghiép Viét Nam va céc quy dinh phép 1y ¢6 lién quan dén viéc 13p va trinh bay béo céo tai
chinh.
TP. H6 Chi Minh, ngay 19 thing 03 ndm 2019
Chi nhinh Cong ty TNHH Hiing Kiém todn AASC
i Ki¢m tofin vién

/Z,,,._

Nguyén Thai

B ¥ hanh nghé kiém todn Gidy chimg nhdn déing ky hanh nghé kiém todn
Sé: 2434-2018-002-1 So: 1623-2018-002-1
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Cong ty Cb phin Cao su Bén Thanh

L6 B3-1, KON Tay Béc Cii Chi, huyén Cii Chi, TP. Hb Chi Minh

Béo cdo tai chinh

Nam tai chinh két thic ngay 31/12/2018
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BANG CAN POI KE TOAN

Tai ngay 31 thdang 12 ndm 2018

TAI SAN

A. TAISAN NGAN HAN

1. Tién va cée khoan twong duong tién
1. Tién
2. Céc khoin tuong duong tién

1I. Bhu tur tai chinh ngiin han
1. Diu tr niim gitr dén ngay ddo han

IIL Cée khodn phai thu ngén han

1. Phai thu ngéin han cia khich hang

2. Trétnrée cho ngudi ban ngin han

3. Phai thu ngén han khac

4. Du phéng phéi thu ngfn han khé doi

IV. Hang tbn kho
1. Hang tén kho

V. Taisin ngiin han khic
1. Chi phi trd truée ngén han
2. Thué va céc khoan khéc phai thu Nha nuéc

B. TAISAN DAI HAN

1L Thisan cb dinh
1. Taisan c¢d dinh hitu hinh
- Nguyén gid
- Gid tri hao mon huy ké
2. Taisan ¢ dinh v hinh
- Newyén gid

Gid tri hao mon tuy ké

IV. Tai san dir dang dai han
[. Chi phi xfy dyng co ban d¢ dang

V. Diu tu tAi chinh dai han
Biiu trr g6p vén vao don vi khac
2. Du phong giam gi4 du tu tai chinh dai han

-

VI Tai san dai han khic
1. Chi phi tré truéde dai han

TONG CONG TAI SAN

Thuyét
minh

03

05
06
07

09

17

10

04

31/12/2018

01/01/2018

VND

153.781.879.377

17.254.932.776
6.254.932.776
11.000.000.000

3.000.000.000
3.000.000.000

78.340.075.927
72.753.477.920
7.999.974.042
917.960.862
(3.331.336.897)

54.823.877.665
54.823.877.665

362.993.009
41.834.669
321.158.340

112,709.087.222

107.865.547.149
107.784.529.449
233.753.558.241
(125.969.028.792)
81.017.700
2.146.966.500
(2.065.948.800)

335.698.000
335.698.000

2.076.804.730
6.000.000.000
(3.923.195.270)

2.431.037.343
2.431.037.343

VND
135.951.782.328

10.774.860.152
5.774.860.152
5.000.000.000

7.000.000.000
7.000.000.000

70.167.042.979
62.639.817.489
6.761.240.360
1.623.656.607
(857.671.477)

47.849.016.498
47.849.016.498

160.862.699
160.862.699

120.872.419.518

114.181.503.029
113.978.958.929
225.890.694.522
(111.911.735.593)
202.544.100
2.146.966.500
1.944.422.400)

2.951.799.533
6.000.000.000
(3.048.200.467)

3.739.116.956
3.739.116.956

266.490.966.599

256.824.201.846




Bio céo tai chinh

Cong ty C6 phéin Cao su Bén Thanh
Nam tai chinh két thic ngay 31/12/2018

Bdo céo tai chinh ;
Lo B3-1, KCN Téy Bic Cii Chi, huyén Cu Chi, TP. H3 Chi Minh

Codng ty C6 phin Cao su Bén Thanh
Nam 1ai chinh két thiic ngay 31/12/2018

L4 B3-1, KCN Téy Béc Ci Chi, huyén Ca Chi, TP. Hb Chi Minh

BAO CAO KET QUA HOAT PONG KINH DOANH

BANG CAN POI KE TOAN |
Ndm 2018
Tai ngay 31 thdng 12 ndm 2618
(tiép thea) l
Mi  GUON VON Thuyét 31/122018 01/01/2018 ME o rrbU Th..,yg, Nam 2018 Nim 2017
sé minh VND VND l s vafah VND VND
300 C. NQ PHAITRA 67.101.066.751 60.959.538.240 01 1. Doanh thu bin hing va cung cfp dich vy 22 232.987.287.535 219.291.843.190
4 P
310 L Ngngin hgn 67.001.066.751 47.659.538.240 l 02 2. Céc khoan giam trir doanh thu 23 13.400.000 3.188.801
311 1. Phai tra ngudi bdn ngin han 15 19.589.790.501 12.911.242.888
312 2. Ngudi mua tra tién tneée ngdin han 16 509.236.850 946.684.997 10 3. Doanh thu thufin bin hing va cung céip dich vy 232.973.887.535 219.288.654.389
313 3. Thué va cdc khodn phai nop Nha nuée i7 1.044.626.800 1.543.355.083
315 5. Chi phi phai tré ngdn han 18 3.035.634.983 3.806.079.119 l
319 6. Phai trd ngin han khéc 19 1.511.049.379 1.455.242.044 20 5. Lginhudn gdp vé bén hing va cung cdp dich vu 62.462.571.872 55.531.518.599
320 7. & tai chi i 4 ;
-l {\;ay ;: ng !;h::n tai ;hmz: ngin han ! 32.:;3.:;;‘3: 5 20 ;:jj:; -gg: I 21 6. Doanh thu hoat djng tai chinh 25 1.401.723.738 1.408.296.124
2 8. Quykhen g phiic lgi i A 22 7. Chi phitai chinh 26 1.832.504.258 2.877.188.621
330 1L Ng daihgn 100.000.000 13.300.000.000 23 Trong do: Chi phi 1o vay 715.509.879 1.396.016.021
337 1. Phai trd di hon Khke i 050000 FGE0000 l 25 8. Chi phiban hing 27 20.029.147.613 26.025.461.387
. . T o 6 9. Chi 1y doanh nghié
338 2. Vay vang thué tdi chinh dai han 14 . 13.200.000000 ) % & Chipslowaly domhogiifp * N seent)
x
. T 30 10. Lyi nhufn thudn tir hogt ddng kinh doanh 21.322.456.604 19.281.622.654
400 D. VON SOH '
. CHU v 199.389.899.848 195.864.663.606 7
410 L Vén chi sé hiru 20 199.389.899.848 195.864.663.606 = s Thf’ R Sl » e gl
411 1. Véngép cia chi s& hitu 123.749.970.000 123.749.970.000 I 5, BoChlphtinge & BrAnAn] WSk
4lla C6 phiéu phé thong c6 quyén biéu quyét 123.749.970.600 123.749.970.600
TN s HEDTELLEN 40 13. Lgi nhudn khé 2.429. 187175
412 2. Thing du vén cd phén 26.340.019.200 26.340.019.200 l S ISR (38175
418 3. Quy diu t phat trién ' 29.227.115.531 26.923.8186.309 50  14. Téng lgi nhuin ké toan trudc thué 21.260.026.850 19.203.835.479
421 4. Lginhujn sau thué chua phén phéi 20.072.795.117 18.850.856.097
#2]a LNST chiea phdn Phoi ity ké dén cubi nam trude 3.091.797.829 3.495.541.285 I 51 15, Chi phi thué thu nhap doanh nghigp hign hanh 31 4.279.029.562 3.848.520.667
4216 LNST chiea phén phdi ném nay 16.980.997.288 15.355.314.812
60 17. Lgi nhudin sau thué thu nhdp doanh nghiép 16.980.997.288 15.355.314.812
440 TONG CONG NGUON VON 266.490.966.599 256.824.201.846 l
I 70 18. Lai co bin trén cb phiéu 32 1.171 1.067
TP. HG Chi Minh, ngay 18 thang 03 nam 2019
' Ngwdi lip Ké toan truimg ..,_3 Hﬁﬁng Giam dbe I TP. H6 Chi Minh, ngay 18 thing 03 nim 2019
.\‘:/:_hu.‘- woN -? Ngurtri lip Ké todn truimg . Tbng Gidm abe
( w2/ chpnin -2 I‘-I A/
I /’%L — i ook . e
—— - “ . /%A/ ——Nbl L

Huynh Ngge San Luwru Thj T6 Nhu

Huynh Ngoc Son Luu Thj Td Nhar guy@n Trin Nghiém Vi
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Bdo cdo tdi chinh

Cong ty C& phiin Cao su Bén Thanh
Nam tai chinh két thic ngay 31/12/2018

Biéo cho tai chinh l
L6 B3-1, KCN Tiy Bic Cii Chi, huyén Cii Chi, TP. H3 Chi Minh

Cong ty C) phdn Cao su Bén Thanh
Nam tai chinh két thac ngay 31/12/2018

L6 B3-1, KON Tay Béic Cit Chi, huyén Ci Chi, TP. H3 Chi Minh

BAO CAO LUU CHUYEN TIEN TE l BAO CAO LUU CHUYEN TIEN TE
Nam 2018 Nom2018
(Theo phuwong phdp gidn tiép) (Theo pliwong phdp gidn tiép)
M3 . huyét Nim 2018 Niim 2017
ME e Thuyét Nim 2018 Nam 2017 ™ crimiby T ':Yh
sb minh o D VND
l VND VND VN
I LUUCHUYEN TIEN TU HOAT DONG KINH DOANH 60 Tién va twong duong tidn diu nam 10.774.860,152 11.871.503.671
A .260.026.850 9.203.835.479
' 0r L Lgiwhatn trudc thaé LAMERES & l 61 Anh hutng cia thay i ty gi4 hbi dodi quy dbi ngogi 16 116.743.154 (38.767.854)
2. Ditu chink cho cdc klodn
02 - Khéu hao tai san cd dinh va bt dong sin diu tu 14.178.819.599 13.712.138.050 70 Tién va twong dwong tidn cubi nim 03 17.254.932.776 10.777.871.192
03 Céc khoan dy phong 3.348.660.223 (1.522.312.241) I :
04 - Lai, I8 chénh léch ty gid hdi dosi do dnh gid lai (116.743.154) 40.273.374 1 ay 18 thang 03 nam 2019
céc khoan muc tién té c6 gbe ngoai 18 4 Ngudi ldp K& todn trudng
I 05 Lii, 18 tir hoat dong déu te (784.190.075) (1.106.069,250) A I
06 Chi phi 14 vay 715.509.879 1.396.016.021 =
08 3. Lginhufn tic hogt djng kinh doanh trudc thay 38.602.083.322 31.723.881.433° = _1\\[»2 L
dbi vén luu dpng l - {
09 - Tang, giam cac khoan phai thu (11.033.988.747) (2.031.201.545) g T4
10 - Tang, giam hang tén kho (6.974.861.167) 957.996.322 ' Huymh Ngoe Son Luru Thj T6 Nhur “Nguyén Trin Nghiém Va
' I1 - Téng, giam cc khoan phai trd (khong ké 13i vay 7.547.784.052 (545.618.266)
phi trd, thué thu nhdp doanh nghiép phai ndp)
! 12 - Tang, giam chi phi tra truéc 1.427.107.643 (364.922.371) '
14 - Tién I3 vay o8 tra (700.772.299) (1.416.338.947)
IS - Thué thu nhip doanh nghiép da ngp (4.222.129.074) (4.045.673.309) '
l 17 - Tién chi khic cho hoat dong kinh doanh (2.639.397.631) (2.346.695.289)
20 Luru chuyén fién thuin tir hoat dpng kink doanh 22.005.826.099 21.931.428.028
I II. LUU CHUYEN TIEN TU HOAT DPONG PAU TU
21 1. Tién chi 8 mua sim, xiy dymg t3i san cd dinh va (8.198.561.719) (2.308.427.160)
c4c tai san dai han khéc ;
22 2. Tién thu tir thanh ly, nhugng ban tai sén cé dinh - 42.336.000
va cdc tai san dai han khéc
l 23 3. Tién chi cho vay, mua céic cong cy ng cia don vi - (7.000.000.000) I
khac
24 4. Tién thu hdi cho vay, bdn [ai cdc cong cy ng clia 4.000.000.000 10.000.000.000
don vj khic ) I
27 5. Tién thu 18 cho vay, ¢0 tirc va lgi nhudn dugc chia 850.322.114 1.086.261.028
30 Lueu chuyén tién thuin tic hoat dong déu ur (3.348.239.605) 1.820.169.868 |
' Il LUU CHUYEN TIEN TU HOAT PONG TAI CHINH
33 1. Tién thu tir di vay 24.575.563.633 30.838.194.997
' 34 2. Tién trd ng gbe vay (25.806.856.757) (44.483.590.418) '
36 3. Cbtirc, loi nhufn a4 tra cho chi s& hiru (11.062.963.900) (11.161.067.100)
40 Luu chuyén tién thuin tic hoat dpng tii chinh (12.294.257.024) (24.806.462.521)
50 Luu chuyén tién thudn trong nim 6.363.329.470 (1.054.864.625)
9
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Céng ty Cd phin Cao su Bén Thanh
L6 B3-1, KCN Téy Béc Cu Chi, huyén Cti Chi, TP. H Chi Minh

Béo cdo tai chinh
Néam tai chinh két thic ngay 31/12/2018

2

THUYET MINH BAO CAO TAI CHINH
Ndam 2018

- DAC PIEM HOAT PONG CUA DOANH NGHIEP
Hinh thire s& hiru vén

Céng ty C& phén Cao su Bén Thanh duge thanh Ip vi hoat ddng theo Gidy chimg nhgn dang ky doanh nghi¢p
cng ty cb phin s6 4103006483 do S& Ké hoach v Piu tir thinh phé H Chi Minh cfip 1in diu ngay 20 théng 04
ndm 2007, dang ky thay dbi lan thir by theo gilly chimg nhin dang ky doanh nghiép Cong ty Cé phén sé
0301150295 ngay 09 thiang 03 nam 2016.

Try s chinh cia Cong ty duge dit 1ai: Lo B3-1, KCN Tay Bic Ci Chi, huyén C Chi, TP. Ha Chi Minh.

Vén diéu 1§ ciia Cong ty theo ding ky 14 123.749.970.000 déng, von diéu 1€ thyc g6p dén ngay 31 thang 12 nam
2018 12 123.749.970.000 déng; twong duong 12.374.997 ¢4 phin, ménh gis mot ¢ phén & 10,000 ddng.

Linh vyce kinh doanh
Sin xufit bang tii cao su, diy courroie.

Nganh nghé kinh doanh
Hoat dfng chinh ciia Cong ty la:

- Sén xuit san phm tir cao su: bang tii, diy courroie, ddy trin bin, vo rubt xe dap - xe géin méy, cao su nguyén
li¢u, san phim cao su k¥ thujt;

- Mua ban san phim cao su: bing tai, ddy courroie, day trin ban, vo rudt xe dap - xe gan mdy, cao su nguyén
li¢u, san phém cao su k¥ thuat;

- Mua bén nguyén li¢u, viit tu, thiét bj phuc v nganh cong nghiép.

- CHE D0 VA CHINH SACH KE TOAN AP DUNG TAI CONG TY

2.1 . Ky ké todin, dom vj tidn t¢ sir dyng trong ké todn

Ky ké toan nam ciia Cong ty theo nam duong lich bét du tir ngdy 01/01 va két thic vao ngay 31/12 hang nam.
Bon vi tién ¢ sir dung trong ghi chép ké toan 13 Déng Viét Nam (VND).

2.2 . Chuiin mye vi Ché @ ké todin 4p dung

Ché dj ké todn dp dung

Cong ty 4p dung Ché d§ Ké todn doanh nghigp ban hanh theo Thong tu sb6 200/2014/TT-BTC ngay 22/12/2014
cia B Tai chinh va Thong tu sé 53/2016/TT-BTC ngay 21/03/2016 ciia B6 Tai chinh vé viéc sira ddi, bb sung
mot s diéu ciia Théng tu sé 200/2014/TT-BTC.

Tuyén bé vé vige tudn thii Chudn muec ké todn va Ché d¢ ké todn

Cong ty da &p dyng cic Chudn myc ké todn Viét Nam va céc vin ban hudng din Chudn myc do Nha nude di ban
hanh. Céc Béo céo tai chinh dugc 13p va trinh bay theo ding moi quy dinh ciia timg chudin myc, thong tu huéng
dén thyc hién Chudn myc va Ché d6 ké toan doanh nghiép hién hanh dang ap dung.

2.3 . Co sé ldp Bio cdao tai chinh

Bio céo tai chinh duge trinh bay theo nguyén tic gia gbe.

—
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Cbng ty Cd phiin Cao su Bén Thanh
L6 B3-1, KCN Téy Béc Cu Chi, huyén Ci Chi, TP. Hd Chi Minh

Béo cdo tai chinh
Nam tai chinh két thic ngay 31/12/2018

2.4 . Cong cy tai chinh

Ghi nhgn ban ddu
Tai sn tai chinh

Tai san tai chinh cla Cong ty bao gom tién va cic khodn twong duong tién, céc khoan phai thu khéch hang, phii
thu khdc va céc khoan cho vay. Tai thoi diém ghi nhdn ban diu, tai sin tai chinh duge xde dinh theo gid mua/chi
phi phat hanh cfng cdc chi phi phat sinh khdc lién quan tryc tiép dén viéc mua, phat hanh tai sin tai chinh d6.

Ng phai tra tai chinh

Ng phai tra tai chinh cia Cong ty bao gbm céc khoan vay, cic khoan phai trd ngudi ban va phai tra khac, chi phi
phii tra. Tai thoi diém ghi nhin Jin ddu, cdc khoan ng phai trd tai chinh dirge xdc dinh theo gié phat hanh cong
cdc chi phi phat sinh lién quan tryc tiép dén viéc phét hanh ng phdi trd tai chinh d6.

Gid tri sau ghi nhdgn ban ddu

Hién t3i chua c6 cdc quy dinh vé danh gid lai cong cy tai chinh sau ghi nhan ban ddu.

2.5 . Céc nghi¢p vy biing ngoai té

Céc giao dich bing ngoai t¢ trong nam tai chinh duge quy déi ra déng Viét Nam theo ty gid thyc té tai ngay giao

dich. Ty gi giao djch thyrc té nay dugc xic djnh theo nguyén tic sau:

- Khi mua bén ngoai ¢ la ty gi4 dugc quy dinh trong hop déng mua, bén ngoai t¢ gilra Cong ty va ngén hing
thwong mai;

= Khi ghi nhén ng phai thu 14 ty gi4 mua cia ngin hang thong mai noi Céng ty chi djnh khach hang thanh toan
tai thoi diém giao dich phét sinh;

= Khi ghi nhén ng phai tra 1a ty gi4 ban cia ngén hang thuong mai noi Cong ty dur kién giao dich tai thoi didm
giao djch phit sinh;

Ty gi giao djch thye té khi dénh gi4 lai cic khoan muc tidn t¢ c6 gbc ngoai 1 tai thdi diém 13p Bao cdo tai chinh
dugc xdc dinh theo nguyén tic:
Ddi vai khoan myc phén logi 1a tai san dp dung ty gid mua ngoai t¢ clia ngan hang thuong mai noi Céng ty
thuémg xuyén ¢6 giao djch;
- Déi véi tién giri ngoai 1¢: 4p dung ty gid mua cita chinh ngin hang noi Cong ty m& tai khoin ngoai té;

- Déi véi khoan muc phén loai 12 ng phai trd: 4p dung ty gi4 ban ngoai t¢ cia ngin hang thuong mai noi Céng
ty thudmg xuyén c6 giao dich.

Tét Cd cdc khodn chénh Iéch ty gid thyc té phét sinh trong ndm va chénh l¢ch do dénh gia lai s6 du cac khoan
myc tién t¢ c6 gbe ngoai t¢ cudi nam dirgc hach todn vao két qua hoat dgng kinh doanh ciia nam tai chinh.

2.6 . Tién va cic khodn twong dwong tidn

Tién bao gbm tién m3t tai quy, tién i ngan hang khong ky han.

Céc khoan twong duong tién 14 céc khoan diu tw ngiin ban ¢6 thoi gian thy hdi khéng qua 03 thang ké tir ngay
ddu tu, c6 tinh thanh khoan cao, ¢6 kha ning chuyén ddi d& dang thanh cdc lugng tién xac dinh va khéng c¢o
nhiéu rii ro trong chuyén déi thanh tién.

i s =



Céng ty Cb phin Cao su Bén Thanh
L6 B3-1, KCN Tdy Bic Cii Chi, huyén Ci Chi, TP. Hb Chi Minh Naim tai chinh két thiic ngdy 31/12/2018

Bio cdo tai chinh

2,7 . Céc khodn du tu tdi chinh

Cde khodn ddu tie ndm giit dén ngay ddo han bao gbm: Céc khoan tién giri ngan hang c6 ky han dugc nim giiy
dén ngy d4o han v6i myc dich thu 1ai hang ky.

Céc khadn déu t vao cong cu vén ciia don v khdc bao gbm: cic khoin ddu tw vio cong ey vén cia don vi khdc
khdng 6 quyén kiém so4t, déng kiém soat hofc c6 dnh huéng déng ké déi véi bén dugc ddu tr. Gid trj ghi sb
ban diu cia céc khoan ddu tu ndy dugc duge xic djnh theo gid gbc. Sau ghi nhdn ban ddu, gid trj cila céc khoan
ddu tw ndy duoc xdc dinh theo gid gbe trir di dy phdng gidm gid khoan diu tur,

Dy phéng giam gid céc khoan ddu tr dugce 14p vao thoi diém cudi nam cu thé nhu sau:

- Db voi khoan ddu tr niim gir 1au dai (khong phan loai Ja chimg khoén kinh doanh) va khéng c6 anh huémg
déng ké déi v6i bén dugc ddu tu: vide Iap du phong ciin cir vio Béo cdo tai chinh tai thoi diém trich 1ap du
phong cia bén dugc diu tu.

- Déi véi cic khoan diu tw nim gitr dén ngay ddo han: can cir kha ning thu hdi & 13p dy phong phai thu kho.

ddi theo quy dinh ciia phép luat.

2.8 . Céac Khodn ng phii thu

Céc khodn phai thu dugc theo dai chi tiét theo ky han phai thu, déi twgng phéi thy, loai nguyén t¢ phai thu, va cac
yéu té khéc theo nhu chu quan Iy cia Cong ty.

Dy phong ng phéi thu khé doi duge trich I3p cho cdc khoin: ng phai thu qud han thanh todn ghi trong hop déng

kinh té, cac khé uoc vay ng, cam két hop ddng hodc cam két ng va ng phai thu chua dén han thanh todn nhung

khé c6 khé nang thu hdi. Trong d6, viéc trich 1dp dy phong ng phai thu qua han thanh todn duge cln cir vao thi

gian tré ng gbe theo hop dbng mua ban ban diu, khong tinh dén viée gia han ng giita cic bén va ng phai thu chira

:in han thanh todn nhung khéch ng d& lam vao tinh trang pha sn hodc dang lam thi tuc gidi thé, mét tich, bo
n.

2.9 . Hang tbn kho

Hang tén kho dwgc ghi nhin ban ddu theo gi4 gbc bao gdm: chi phi mua, chi phi ché bién va cc chi phi lién quan
tryc tiép khac phat sinh dé c6 dugc hang tdn kho & dja diém va trang thdi tai thoi diém ghi nhén ban diu. Sau ghi.
nhdn ban d4u, tai thosi diém 13p Béo cdo tai chinh néu gid tri thudn c6 thé thyc hi¢n duge cia hang tén kho thip
hom gid goc thi hing t6n kho dugc ghi nhéin theo gi4 tri thudn ¢ thé thyc hién duge.

Gid trj hang ton kho duge xde dinh theo phirong phép binh quéin gia quyén.

Hang tn kho duge hach tosn theo phurong phép ké khai thuémg xuyén.

Phuong phdp xac dinh gia trj san phim d dang cubi ky : Chi phi sin xudt kinh doanh dér dang dugc tap hgp theo
chi phi phét sinh thyc té cho timg giai doan sin xuft trong déy chuyén,

Dy phong giam gia hang tdn kho dugc I1dp vio thoi diém cubi nam 1 sb chénh léch gitta gid gdc cia hang tén
kho 16m hon gid trj thuin c6 thé thyc hién duoc.

2.10 . Taisin ¢6 dinh

Tai san cb djnh hiru hinh, i sin cb dinh vo hinh duge ghi nhéin ban ddu theo gia gée. Trong qué trinh sir dung,
tai san c6 dinh hiru hinh, tai san cé djnh v6 hinh duge ghi nhin theo nguyén gi4, hao mdn luy ké va gié tri con lai.

Khéu hao tai sén cé dinh duge trich theo phuong phép dudng thing voi thoi gian khdu hao duoe wde tinh nhur sau;

- Nha cira, vit kién tric 06 -40 nam
- May méc, thiét bj khic 08-12 naAm
- Phwong ti¢n van tai, truyén din 10-12 nim
- Thiét b, dung cu quén Iy 05-08 nim
- Quyén sir dung dét 212 thing

12

oy 4

It~

74

Cbng ty C§ phin Cao su Bén Thanh Bfio co tii chinh
Lo B3-1, KCN Tay Béc Ci Chi, huyén Cii Chi, TP. Hd Chi Minh Ni#im tai chinh két thiic ngay 31/12/2018

2.11 . Chi phi xiy dyng cor ban di dang

Chi phi xdy dyung co ban dé dang bao gbm tai sin cb dinh dang mua sim va xay dung ma chira hoan thanh tai
ngdy két thic ky ké todn nam va dugc ghi nhin theo gid gbe. Chi phi ndy bao gbm cac chi phi vé xdy dung, lap
dat may moc thiét bi va céc chi phi tryc tiép khéc. Chi phi xdy dyng co ban d& dang chi duge tinh khiu hao khi
céc 1ai san nay hoan thanh va dua vio sir dyng,

2.12 . Thué hoat ding

Thué hogt dong I logi hinh thué tai san c dinh ma phin 16n rii ro va lgi ich gin lién véi quyén s¢ hiru cua tai
sén thudc vé bén cho thué. Khodn thanh toén du6i hinh thitc thué hoat déng duge hach todn vdo béo cdo két qua
hoat dgng kinh doanh theo phuong phép dudmg thing dya trén thei han thué hoat déng.

2.13 . Chi phi tra trude

Céc chi phi da pht sinh lién quan dén két qua hoat dong san xuft kinh doanh ciia nhiéu nAm tai chinhduge hach
toén vao chi phi tra trude dé phan bb din vao két qua hoat ddng kinh doanh trong cc nm tai chinh sau.

Viée tinh va phan bé chi phi tra truée dai han vao chi phi san xudt kinh doanh timg nim tai chinh dwoc can cir
véo tinh chét, mic d timg loai chi phi dé chon phuong phap va tiéu thic phén bd hgp Iy. Chi phi tra trude duge
phan b din vo chi phi sin xudt kinh doanh theo phuong phép didong thing,

2.14 . Cic khoan ng phai tra

Céc khoan ng phii tra duge theo ddi theo ky han phai tra, dbi tugng phai trd, logi nguyén t§ phai tra va céc yéu 1d
khéc theo nhu céu quan 1y cia Cong ty.

2.15 . Cic khodin vay

Céc khoan vay dugc theo ddi theo timg ddi tugng cho vay, timg khé uéc vay ng va ky han phai trd cia cdc khodn
vay.

2.16 . Chi phi di vay

Chi phi di vay dugc ghi nhan vao chi phi san xuft, kinh doanh trong nam khi phét sinh, trir chi phi di vay lién
quan tryc tiép dén viéc ddu r xdy dymg hofic san xudt tai sin do dang dugc tinh vao gid trj cia tai san dé (dugc
von ho#) khi c6 dii céc didu kign quy dinh trong Chuln myc Ké togn Viét Nam sé 16 “Chi phi di vay”. Ngodi ra,
abi véi khodn vay riéng phuc vy viéc xdy dymg tai sin 6 dinh, bit djng san ddu ny, 1i vay dirge vén héa ké ci
khi thoi gian xdy dyng dudi 12 thang.

2.17 . Chi phi phai tra

Cac khoan phai tra cho hang hoa dich vy da nhin dugc tir ngudi ban hodc da dugce cung cép cho ngudi mua trong
ndm bdo cdo nhung thyc té chua chi tra va cdc khodn phai tra khic nhu chi phi 13i tién vay phai tra... duge ghi
nhdn véao chi phi sin xudt, kinh doanh ciia nim béo céo,

\fiéc ghi nhfin cac khoan chi phi phai trd vao chi phi san xvit, kinh doanh trong ndm duge thye hién theo nguyén
tac phi hop gitta doanh thu va chi phi phét sinh trong nam. Céc khoan chi phi phai tra s& duge quyét toan vai sé
chi phi thyc té phat sinh. S chénh Igch gitra s trich truée va chi phi thye té duge hoan nhip.

2.18 . Vén chii s& hiru

Vén diiu tur ciia chi sé hira duge ghi nhin theo sé vén thyre g6p cita chii s hiru,

Thiing dur vén ¢b phin phin 4nh chénh lgch gitra ménh gid, chi phi tryc tiép lién quan dén viéc phat hanh cé
phiéu va gid phat hanh cb phiéu (ké ca cac trudmg hop tai phat hinh cb phiéu quy) va c6 thé 1a thang du duong
(néu gid phat hanh cao hon ménh gi4 va chi phi tryee tiép lién quan dén viéc phét hanh ¢b phiéu) hozc thang du
am (néu gid phat hanh thdp hon ménh gid va chi phi tryc tiép lién quan dén viéc phdt hanh cé phiéu).

Lgi nhugn sau thué chua phan phéi phan anh két qua kinh doanh (i, 18) sau thué thu nhap doanh nghiép va tinh
hinh phan chia lgi nhudin hotic xir Iy 15 cia Cong ty. Trrimg hop tr cb tire, lgi nhufin cho chit s& hiru qua mic sé
lgi nhudn sau thué chua phan phéi dwge ghi nhin nhu trrdmg hop gidm vén gép. Loi nhudn sau thué chua phin
phéi ¢6 thé duge chia cho cdc nha diu tu dya trén ty 1& gop vén sau khi dugc Dai hoi dbng cé dong va sau khi da
trich ldp céc quy theo Diéu 1¢ Cong ty va céc quy dinh cia phép luét Viét Nam,

—
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Cong ty Cd phiin Cao su Bén Thanh
L6 B3-1, KCN Téy Bic Cu Chi, huyén Cii Chi, TP. Hd Chi Minh

Bido cdo tai chinh
Nam tai chinh két thiic ngay 31/12/2018

2.19.

2.20.

2.21

2.22
a)

b)

Céng ty trich lap cic quy sau tir lgi nhudn thuin sau thué thu nhip doanh nghiép ciia Céng ty theo dé nghj clia
Hoi ddng quén trj va dugc cac cb dong phé duyét tai Pai hoi ddng cd dong thuong nién:
- Quy diu tu phét trién:
Quy nay dugc trich 13p nhim phuc vu viéc mé rng hogt dong holic ddu tr chidu sau cia Cong ty.
- Quy khen thudng, phiic 1¢i va Quy khen thudng ban diéu hanh:
Quy nay dugc trich 1dp dé khen thudng, khuyén khich vat chét, dem lai lgi ich chung va néing cao phiic lgi-
cho cong nhén vién va dugc trinh bay nhu mét khoan phai tra trén Bang cin d6i ké todn .

C tirc phai tri cho céc cé dong dwgc ghi nhfn (4 khodn phai tra trén Bang Cén déi ké_toan clia Céng ty sau khi
cd thong bdo chia cd trc ciia Hoi ddng Quan trj Cong ty va thing béo ngay chdt quyén nhén cb tic cia Trung
tdm Luu ky chimg khoén Viét Nam.

Doanh thu

Doanh thu bdn hang

Doanh thu bén hang dugc ghi nhin khi ddng thai théa mian cae didu kién sau:

- Phin 16m nii ro va lgi ich gén lidn v6i quyén s hitu sin phim hoac hang héa 42 duge chuyén giao cho ngudi
mua;

- Cbng ty khéng cdn nim giir quyén quan Iy hang hoa nhu ngudi s¢ hitu hang héa hodic quyén kiém sodt hing
héa;

- Doanh thu duge x4c dinh tuong d6i chiic chiin;

- Cong ty da thu dugc hofc s& thu duoe lgi ich kinh 1é tir giao dich bén hang;
Xéc dinh dugc chi phi lién quan dén giao dich ban hang.

Doank thu hoat déng tai chinh

Doanh thu pht sink tir tién 12i, tién ban quyén, cb tirc, lgi nhufn duge chia va céc khoan doanh thu hoat dong tai

chinh khéc dwgc ghi nhin khi théa man ddng thoi hai (2) didu kién sau:

- C6 kha nang thu duge lgi ich kinh té tir giao dich d6;

- Doanh thu durge xéc dinh twong déi chic chin.

C4 tie, lgi nhugin dugc chia duge ghi nhin khi Cong ty dugc quyén nhdn o6 tirc hoic duge quyén nhén [gi nhugn
tir viéc g6p von.

Gié vin hang ban

Gi4 vén hang ban trong nam dugc ghi nhin phi hgp v6i doanh thu phat sinh trong nam va dam béo tudn thy
nguyén tic thin trong. Céc trudmg hgp hao hut vit tu hang héa vugt dinh mirc, chi phi vugt dinh mic binh
thudmg, hang tén kho bj mét mét sau khi 4 trir di phin trach nhiém coa tép thé, ¢4 nhan c6 lién quan,... dugc ghi
nhén diy a4, kip thoi vao gia vén hang bén trong nam.

. Chi phi tai chinh

Céc khoin chi phi dugc ghi nhan vio chi phi tai chinh gbm:

= Chi phi hofic cac khoan 15 lién quan dén cac hoat dpng ddu tir t3i chinh;

- Chi phi di vay vén:

- Dy phong tén thiit ddu tr vao dom vj khic, khoan 13 phat sinh khi ban ngoai té, 13 ty gia hbi doi. ..

Céc khoan trén dugc ghi nhin theo tdng sb phat sinh trong nam khong bu trir v6i doanh thu hoat ddng 1ai chinh.

. Thué thu nhdp doanh nghiép

Chi phi thué TNDN hién hanh

Chi phi thué TNDN hién hanh dugc xéc dinh trén co s& thu nhdp chiu thué trong nAm va thué sufit thué TNDN
trong ndm tdi chinh hién hanh.

Thué suit thué TNDN nam hién hanh
Cong ty hién dang &p dyng mirc thué suit thué TNDN 12 20% cho nam tai chinh két thiic ngay 31/12/2018.
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Cong ty C phén Cao su Bén Thanh
L6 B3-1, KCN Ty Béc Cu Chi, huyén Cu Chi, TP. Hb Chi Minh

Bio cdo tai chinh
Nam tai chinh két thiic ngay 31/12/2018

2.23 . Lai trén cb phiéu

Lai co ban trén cb phiéu duge tinh bing céch chia lgi nhudn hojc 16 sau thué phan bé cho cb déng s hiru cb
phiéu phd thong ciia Cong ty (sau khi da diéu chinh cho viéc trich 13p Quy Khen thudng, phic lgi va Quy khen
thuéng Ban diéu hanh) cho sé lugng binh quin gia quyén ciia sd cd phiéu phd thong dang lwu hanh trong nam.

2.24 . Céc bén lién quan

Céc bén dwge coi 1a lién quan néu bén d6 c6 kha niing kiém soat holic c6 4nh huémg dang ké déi véi bén kia

trong vigc ra quyét dinh vé cc chinh séch tai chinh va hoat ddng. Céc bén lién quan ciia Céng ty bao gdm:

- Céc doanh nghiép tryc tiép hay gidn tiép qua mt hoic nhiéu trung gian c6 quyén kiém sodt Cong ty hodc
chju sy kiém sodt ciia Cong ty, hodic cling chung sir kiém sodt v6i Cong ty, bao gdm cé cong ty me, cOng ty
con va cong ty lién két;

- Céc cé nhén tryc tiép hogc gidn tiép ndm quyén bidu quyét ciia Cong ty ma c6 dnh huong déng ké ddi véi
Coéng ty, nhiig nhén sy quan Iy chi chét cia Cong ty, nhimg thanh vién mét thiét trong gia dinh cia céc ca
nhén nay;

- Céc doanh nghiép do céc cé nhan néu trén nm tryc tiép hodc gién tiép phin quan trong quyén biéu quyét’
hofic ¢6 anh huémg déng ké 16i cac doanh nghiép nay.

Trong viéc xem xét timg mdi quan hé cia cde bén lién quan dé phuc vy cho viéc 1dp va trinh bay Bio céo tai

chinh , Cang ty chi y t&i bin chit ciia mdi quan hé hom 1 hinh thire phap Iy ciia cac quan hé dé.

2.25 . Théng tin bj phin

Mot bd phan 1a mt cdu phin 6 thé xic dinh riéng bigt ciia Cong ty tham gia vao vige cung clp céc san phim
hogc dich vu lién quan (by phén chia theo hogt dng kinh doanh), holic cung cip sin phim hoic dich vy trong
mot mdi trudmg kinh té cy thé (b9 phan duge chia theo khu vire dia 1y). M&i bb phan ndy chiu rii ro va thu duge
lgi ich khac biét so v6i cdc b phin khac.

Théng tin b phén duge 1gp va trinh bay phii hgp véi chinh sach ké toan ap dung cho viéc 13p va trinh bay béo
céo tai chinh cia Cong ty nhim myc dich dé gitip ngudi sir dung bdo cdo tai chinh hiéu rd va danh gid dugc tinh
hinh hoat d§ng ciia Cdng ty mdt céch toan dién.

. TIEN VA CAC KHOAN TUGNG DPUONG TIEN

31/12/2018 01/01/2018

VND VND

Tién mat 629.693.703 915.945,194
Tién giri ngan hang khong ky han 5.606.239.073 4.858.914.958
Tién dang chuyén 19.000.000 “
Céc khoan twong duong tién 11,000.000.000 5.000.000.000
17.254.932.776 10.774.860.152

Tai ngay 31/12/2018, céc khoan twong duong tién 12 tién giti ¢6 ky han 1 thang c6 gi4 tri 11,000.000.000 VND
dugc giri tai Ngan hang TMCP Du tir va Phét trién Vigt Nam- CN Nam Sai Gon véi 1ai subt 4, 1%/nam
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Cong ty Cb phiin Cao su Bén Thanh
Lo B3-1, KCN Téy Béc Cii Chi, huyén Cit Chi, TP. Hd Chi Minh

Bdo cdo tai chinh

Nam tai chinh két thic ngdy 31/12/2018

Bido cdo tai chinh
Dy phong
Dy phong
(3.048.200.467)
(3.048.200,467)

Niim tai chinh két thiic ngay 31/12/2018

01/01/2018

Git goc
7.000.000.000
7.000.000.000

01/01/2018

Gid gc

VND
6.000.000.000
6.000.000.000

Dy phong
Dy phong
(3.923.195.270)
(3.923.195.270)
kinh doanh chinh 12 sin xudt chi sqi cao su. Ty 1§ lgi ich va biéu quyét cua

31/12/2018
16

Gid gde

3.000.000.000
31/12/2018

Gid gbe

VND

6.000.000,000

6.000.000.000

3.000.000.000
khoan du tu ném gitt dén ngdy déo han 12 tién gl c6 ky han 6 thing véi gid trj 3.000.000.000 VND duge giri tai Ngan hang TMCP DAu tir va Phét trién

Viét Nam - chi nhanh Nam Sai Gon véi 14 sudt 5,5%/nam.

Ap va hoat djng tai tinh Déng Nai, hoat déng

Chi s¢i Cao su V.R.G SaDo |4 1,88%.

¥ cila cic khoan ddu tur tai chinh nay do Chudn muc Ké toan Viét Nam, Ché d8 Ké todn doanh nghiép Viét Nam chua c6 huéng din cy thé vé

Diu tr ndm gitt dén ngay ddo hian

Tai ngay 31/12/2018,

V.R.G SaDo

Céngty Cv@ phén Chi sgi Cao su V.R.G SaDo duoe thinh |
ty €4 phén Cao su Bén Thanh tgi Cong ty C4 phén

Cong ty chua x4c dinh gi trj hop |

vigc xdc dinh gi trj hop Iy,

. CAC KHOAN DAU TU TAI CHINH
Céng

- Tién giri c6 ky han 06 théng (*)
- Céng ty C4 phin Chi s¢i Cao su

Diu tr nglin han
Bdu tr vio don vi khic

L& B3-1, KON Tdy Béc Cii Chi, huyén Ci Chi, TP. H$ Chi Minh

Céng ty Cb phiin Cao su Bén Thanh
b) Diu tw gbp vbn vao don vj khic

4
a)

. PHAI THU NGAN HAN CUA KHACH HANG

- Cong ty C4 phin
Ximing Ha Tién 1

- Cong ty TNHH
MTYV Than Khe
Cham

- Cong ty CP Than
Viang Danh

- Congty CP Xi
méng Bim Son

- Cong ty Cb phén
May va Vit tu
thiét bj Sai Gon
VSRP
Viaussuperior
Rubber and Plast
- Cong ty AOI
Rubber., Ltd

- Cong ty TNHH
An Dong

- Céng ty C4 phin
Xi mang Ha Long

- Céng ty CH phén
Xi mang Pdng Lam

- Cong ty Than
Duong Huy - TKV

- PT. Keyu Mebel
Indonesia

31/1272018 01/01/2018
Gid tri Dy phong Gia trj Dy phong
VND VND VND VND
Phii thu ciia khéch hang chi tiét theo khach hang c6 sé dur l6n
6.013.851.360 . 10.296.988.207
3.285.518.500 - 894.197.950 -
4,746.530.250 . -
4.552.035.809 - 331.408.000
1.306.549.890 - 3.645.592.090 -
3.812.156.337 (1.494.781.425) 4.029.655.907 -
4.737.880.924 » 5.108.824.049 -
1.102.942.143 - 835.501.849 -
1.105.930.000 (552.965.000) 3,007.730.000 -
- - 3.450.513.000 .
7.872.544.695 - 5.603.827.695 -
1.331.881.079 - 2.539.839.900
: 2.745.600.000 -

- Cong ty TNHH
MGt thanh vién
Than Nam M3u
Céc khoan phai thu
khach hang khéc

Phai thu khich
haing 1a céc bén
lién quan

(Xem théng tin chi tiét tai thuyét minh s 38 )

32.885.656.933

(1.283.590.472)

20.150.138.842

(857.671.477)

72.753.477.920

(3.331.336.897)

62.639.817.489

(857.671.477)

6.013.851.360

10.296.988.207
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Céng ty Cé phiin Cao su Bén Thanh
L& B3-1, KCN Téy Blic Ci Chi, huyén C Chi, TP. H Chi Minh

Bio céo tai chinh
Nam tai chinh két thuc ngay 31/12/2018

Céng ty TNHH Tu

vén Pdu tr Xay
dyng Thuong mai
Vig¢t Hung

Sinoasian Trading

International Ltd

Tra truée cho
ngudi ban khac

Phai thu vé 13i tién

g

Phai thu vé hd trg
13i vay (*)

Tam img

Ky cugre, ky quy
Phai thu khéc

. TRA TRUGC CHO NGUOT BAN NGAN HAN

31/12/2018 01/01/2018
Gia trj Dy phong Gid tr Dy phong
VND VND VND VND
1.916.800.000 - 1.916.800.000 -
2.341.002.718 - - -
3.742.171.324 - 4.844.440.360 -

7.999.974.042 2

6.761.240.360 =

. PHAI THU NGAN HAN KHAC

31/12/2018 01/01/2018
Gid trj Dy phong Gid trj Dy phong
VND VND VND VND
80.506.850 - 146.638.889
120.742.590 - 953.805.296 -
513.490.000 - 191.060.000 -
128.931.000 - 257.862.000 -
74.290.422 - 74.290.422
917.960.862 - 1.623.656.607 -

(*) Khodn chi phi [3i vay phyc vy dy dn diu tur thiét bj ddng b9 héa ddy chuyén sin xult bang tai ky thuft cao véi
cong nghé 18i thép dugc UBND thanh phé H& Chi Minh hé tro toin b{ theo chuong trinh kich ciu cta Thanh.
phd duge ban hanh theo Quyét dinh s 6127/QD-UBND ngiy 17/12/201 1 ciia UBND TP. Hb Chi Minh. Khoén
|3 vay nay s¢ duge hd trg toan bd véi mirc 1i sudt thye té nhung téi da khong qua mirc 14i sult huy dong tién
béng dong Viét Nam ky han 12 thang binh quan cia 4 ngin hing thuong mai trén dja ban thanh phé 1a Ngin
hang Néng nghi¢p va Phat trién Nong thon Viét Nam Chi nhanh Thanh phé H& Chi Minh, Ngin hang TMCP
Ddu tu v& Phat trién Viét Nam Chi nhanh Thanh phé H8 Chi Minh, Ngan hang TMCP Ngoai thuong Viét Nam
Chi ah&nh Thanh phé Hé Chi Minh va Ngan hing TMCP Céng Thuomg Viét Nam Chi nhdnh Thanh phd H6 Chi
Minh v6i thi gian 7 nam ké ngay 07/12/2012 cGng thém chi phi quan ly tir 1%-2%. Khoan 13i vay virot mic 1
sullt hd trg duge Cong ty dua véo chi phi tai chinh trong nam sau khi dy 4n bang ti 15i thép di vao hoat ding.

Céng ty €8 phdn Cao su Bén Thanh
L4 B3-1, KCN Tay Béc Ci Chi, huyén Ct Chi, TP. Hé Chi Minh

Bio cdo tai chinh_
Nam tai chinh két thac ngay 31/12/2018

8

10

. NOQ XAU
31/1272018 01/01/2018
Gid gbe Gid trj c6 the Gid goc Gid trj ¢6 thé
thu hdi thu hbi
VND VND VND VND
Téng gid trj cdc khodn phai thu qua han thanh todn holic chura qua han nhung khé c6 kha nang thu hai.
- Cong ty CO phén Ddu e 165.984.000 . 215.984.000 64.795.200
Thuong mai va Céng nghiép
Dire Trung
- Nha may phin bén Hiép 106.590.000 18.315.000 462.374.000 181.348.200
Phudc
- Cong ty Cb phén Xi ming 392.405.000 117.721.500 392.405.000 196.202.500
Cong Thanh '
- Céng ty CP Xi mang Ha 1.105.930.000 552.965.000 - -
Long
- VSRP Viaussuperior Rubber  3.174.801.186 1.680.019.761 -
and Plast
- Céc khoan khéc 1.774.739.174 1.020.091.202 959.208.590 729.954.213
6.720.449.360 3.389.112.463 2.029.971.590 1.172.300.113
. HANG TON KHO
31/12/2018 01/01/2018
Gia gbc Dy phong Gid gbe Dy phong
VND VND VND VND
Nguyén ligu, vit 29.285.052.821 - 22.924.171.970
liéu
Céng cy, dung cy 320.771.974 z 459.368.165
Chi phi san xuét 2.977.383.435 : 2.250.218.351]
kinh doanh d& dang
Thanh phim 18.271.409.685 - 13.141.475.573
Hang hod 227.330.022 . 4.227.546.422 -
Hang giri di bén 3.741.929.728 4.846.236.017 s
54.823.877.665 g 47.849.016.498 =
. CHI PHi XAY DUNG CO BAN DO DANG
31/12/2018 01/01/2018
VND VND
Dy én méy luu héa CR dai 335.698.000 2
335.698.000
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Béo cdo tai chinh

Nam tai chinh két thic ngay 31/12/2018

Cong ty Cb phiin Cao su Bén Thanh

L3 B3-1, KON Tiy Béc Cii Chi, huyén Cit Chi, TP. H8 Chi Minh

. VAY

14

3171212018

Trong nim
Téng

01/01/2018
Gidtri SO ¢6 kha nang tré ng

S 6 kha nang trd ng

Gid tri

Giam

VND

VND

VND

VND

Vay ngin han

a)

Vay ngiin han

24.575.563.633 12.606.856,757 19.333.967.941 19.333.967.941
24.575.563.633 12.606.856.757 19.333.967.941

7.365.261.065

7.365.261.065

Ngfin hang TMCP Bu tr va

19.333.967.941

7.365.261.065

7.365.261.065

Phit trién Vit Nam- CN Nam

Sai Gon V

13.200.000.000
13.200.000.000

13.200.000.000 13.200.000.000
13.200.000.000

13.200.000.000

13.200.000.000
13.200.000.000

13.200.000.000

13.200.000.000
13.200.000.000

Ng dai han dén han trd

13.200.000.000

Ngin hing TMCP Piu tr v

Phat trién Viét Nam- CN Nam

Sai Gon @

20.565.261.065 37.775.563.633 25.806.856.757 32.533.967.941 32.533.967.941

20.565.261.065

Vay dai han

b)

13.200.000.000 13.200.000.000

26.400.000.000 26.400.000.000 13.200.000.000

Ngén hang TMCP Bdu tu va

Phit trién Viét Nam- CN Nam

Sai Gon @

13.200.000.000

13.200.000.000

—

13.200.000.000

26.400.000.000

26.400.000.000

Khodn ng dén han tra trong véng 12

thing

{13.200.000.000) (13.200.000.000) (13.200.000.000) (13.200.000.000)

(13.200.000.000)

(13.200.000.000)

(]
o3

13.200.000.000

13.200.000.000

Khoin ng dén han tri sau 12 thang

Céng ty Cb phiin Cao su Bén Thanh
L6 B3-1, KCN Tay Béc Cu Chi, huyén Cii Chi, TP. HS Chi Minh

Bfo cdo tai chinh
Niaim tai chinh két thiic ngay 31/12/201%

Théng tin chi tiét lién quan dén céc khodn vay ngdin han:

(1) Taingdy 31/12/2018, Cong ty va Ngén hang TMCP Piéu tu va Phat trién Viét Nam- Chi nhanh Nam Sai Gon
¢6 cc hgp ddng tin dung chi tiét sau:

1.1 Hop dbng tin dung sb 01/2018/62647/HDTD ngay 29/06/2018, gitta Céng ty va Ngéin hang TMCP Déu tr vi
Phat trién Viét Nam - Chi nhénh Nam Sai Gdn véi céc diu khoan chi tiét sau:

+

+ 4+ o+ o+

+

Han mire tin dyng: 45.000.000.000 VND holic ngoai té tuong duong;

Muc dich vay: B& sung v6n liru déng, bao lanh, mé L/C;

Thei han cia hop ddng: 1 ndm;

Lai sudt cho vay: Theo timg I4n nhdn ng. LA suft trong ky déi véi khoan vay USD 14 4%/nam; .
Cic hinh thirc dim bao tién vay: May moc thiét bj, phuong tién vAn tai theo Danh myc tAi sén thé chip di
kém Hop déng thé chip tai sin 01/2012/HDTC-62647.

S6 du ng gbe tai thori diém cubi nam: 717.146.51 USD, tuong duong 16.666.484.941 VND:

1.2 Hop dbng tin dung sb 01/2018/62647/HDTD ngay 29/06/2018, gitra Cong ty va Ngin hang TMCP Biu tu va
Phat trién Vigt Nam - Chi nhénh Nam Sai Gon véi cc diéu khon chi tiét sau:

+ 4+ + 4+ +

+

Han mire tin dung: 45.000.000.000 VND hoiic ngoai t& twong duong;

Muyc dich vay: BS sung vén luu dgng, bao lanh, m& L/C;

Théi han ciia hop déng: 1 nam;

Lai sudt cho vay: Theo timg Idn nhdn ng. Lai sudt trong ky ddi véi khodn vay USD 14 4%/nam;

Céc hinh thirc dim béo tién vay: May méc thiét bj, phuong tién van ti theo Danh muc tai sin thé chép di
kém Hop dong thé chip tai sin 01/2012/HDTC-62647:

86 du ng gbe tai thari diém cubi ndm: 2.667.483.000 VND.

Thong tin chi tiét lién quan dén cic khodn vay dai han:

(2) Hop dong tin dung 56 0272012/HDTD-62647 ngay 26/07/2012, giira Céng ty va Ngin hing TMCP Péu tr va
Phit trién Vigt Nam- Chi nhanh Nam Sai Gon v6i c4c didu khoan chi tiét sau:

o+
+

Han mirc tin dung: 90.000.000.000 VND ( bao gbm ca ngoai t& quy dbi);

Muc dich vay: Vay dau tw dy 4n "Ddu tir thiét bj ddng b hoa day chuyén san xudt bing tai k¥ thit cao véi
cbng nghé 18 thép";

Thoi han ciia hop ddng: 84 thang ké tir ngdy gii ngan diu tién;

Lai sult cho vay: Lai suft cho vay tai thoi diém ky Hop déng tin dyng nay Ja 15%/nm 4p dung dén hét
ngdy 31/12/2012. Tir ngay 01/07/2016, 13i sut cho vay bang 13i suit tiét kiém ci nhin VND ky han 12
thdng tra 12i cudi ky cita Ngdn hang + 2,7%/nam;

Céc hinh thirc dam béo tién vay: Tai sin hinh thanh tir vén vay theo dyr 4n "Déu tir thiét bi déng héa day
chuyén san xufit bang tai ky tht cao véi cong nghé bang 15i thép" dinh kém véi Hop déng thé chip tai sin
hinh thanh trong twong lai s6 01/2012/HDTC-62647:

6 du ng gée tai thoi diém cudi nam 1 13.200.000.000 VND, trong d6 s6 dir ng dén han tra trong 12
thang ti 1 13.200.000.000 VND.
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Cong ty Cb phin Cao su Bén Thanh

L6 B3-1, KCN Téy Bic Cii Chi, huyén Cti Chi, TP. H6 Chi Minh

Bdo cdo tii chinh
Nam tai chinh két thic ngay 31/12/2018

b)

c)

d)

Theo Nghj quyét cita Pai Hoi ddng cd dong sé ngay 15/06/2018, Cang ty cong bd viéc phan phéi lgi nhudn nam

Céng ty C4 phin Cao su Bén Thinh

Ld B3-1, KCN Tay Béc Cii Chi, huyén Cit Chi, TP, Hd Chi Minh

Bdo cdo tai chinh
Nam tai chinh két thac ngay 31/12/2018

2017 nhu sau:
Ty 1§ Sé tién
(%) VND
Két qua kinh doanh sau thué nim 2017 15.355.314.812
Loi nhugn dé lai c4c nam trude 3.495.541.285
Téng lgi nhudin ding dé phan phéi 100 18.850.856.097
Trich Quy dau tu phat trién 12,22 2.303.297.222
Trich Quy khen thudmg, phiic lgi 11,40 2.149,744.074
Chi tré ¢ tirc 59,08 11.137.497.300
Chi thuémg HDQT va BKS nim 2018 1,06 200.000.000
Lgi nhudn chira phén phéi 16,23 3.060.317.501
Chi tiét von ddu tw cia chii sé hitu
Ty 1§ Cudi nim Ty 1§ Piu nam
(%) VND (%) VND
Tip doan Cong nghiép Cao su Viét 48,85 60.456.580.000 48,85 60.456.580.000
Nam
Téng Cong ty Cong nghiép Sai Gon 19,86 24.575.780.000 19,86 24.575.780.000
Céng ty Cb phin Xi mang Ha Tién 1 18,67 23.100.000.000 18,67 23.100.000.000
Céc cd dong khac 12,62 15.617.610.000 12,62 15.617.610.000
100 123.749.970.000 100 123.749.970.000
Céc giao djch vé vbn v6i cic chii si hiru va phin phbi ¢b tire, chia lyi nhujn
Nim 2018 Nam 2017
VND VND
Vén ddu tr cta chit s& hiru
- Vén gop ddu nim 123.749.970.000 123:749.970.000
- Vén gdp cuéi ndm 123.749.970.000 123.749.970.000

Cé tire, lgi nhudn

1.041.753.600
11.137.497.300
11.137.497.300
11.062.963,900
11.062.963.900

- C8 tire, lgi nhudn phai tra dau nim
- C6 nic, lgi nhugn phai tra trong ndm

+ Cd tire, lgi nhuan chia trén lgi nhufn ndm trudc
- C6 tirc, lpi nhudn da chi tra bing tién

+ Cb tirc, lgi nhudn chia trén lgi nhufin nam trude

1.065.323.400
11.137.497.300
11.137.497.300
11.161.067.100
11.161.067.100

- 86 du cudi nam 1.116.287.000 1.041.753.600
Cb phiéu

31/12/2018 01/01/2018
56 lugng cb phiéu dang ky phét hanh 12.374.997 12.374.997
S& hrgng cb phiéu da ban ra cong ching 12.374.997 12.374.997
- C6 phiéu phé théng 12.374.997 12.374.997
S6 lurgng cb phiéu dang luu hanh 12.374.997 12.374.997
- 6 phiéu phé théng 12.374.997 12.374.997

Ménh gi4 cb phiéu dang liru hanh: 10.000 VND/cd phiéu

28

€)

21
a)

b)

<)

22

23

24

Céc quy cbng ty
31/12/2018 01/01/2018
VND VND
29.227.115.531 26.923.818.309

Quf diu tu phat trién

29.227.115.531

26.923.818.309

. CAC KHOAN MUC NGOAI BANG CAN POI KE TOAN

Tai sin thu ngodi

Cong ty ky hop ddng thué dit tai Khu Cong nghiép Tay Bfic Cit Chi, xa Trung Lép, huyén Cx Chi, TP, Hb Chi
Minh dé sir dung v6i muc dich xdy dyng vin phong, nha xuéng tir ndm 1999 dén ndm 2019. Dién tich khu dit
thué 12 18.185,8 m2. Theo hgp ddng nay, Cong ty phai tré tién thué dét mét 1dn theo quy dinh hién hanh cia Nha

nudéc,
Ngoai t§ cic loai
31/12/2018 01/01/2018
- Dbng db la My (USD) 9.916,92 22.779,00
Ng khé doi aa xir ly
31/1272018 01/01/2018
VND VND
- Cong ty C& phin Quan Do 863.956.441 863.956.44]
- Cong ty TNHH Gia Thinh 489.684.630 489.684.630
- Céng ty TNHH Pht trién Céng nghé Phan Duy 364.751.100 364.751.100
- Céc dbi twgng khac 2.495.543.582 2.495.543.582
4.213.935.753 4.213.935.753
. TONG DOANH THU BAN HANG VA CUNG CAP DICH VU
Nam 2018 Nam 2017
VND VND
Doanh thu bén hang héa, thanh phim 232.987.287.535 219.291.843.190
232.987.287.535 219.291.843.190

Doanh thu dbi vai c4c bén lién quan 10.128.956.300

17.160.401.210

(Xem thong tin chi tiét tai thuyét minh s6 38.)

. CAC KHOAN GIAM TRU DOANH THU

Gid vén cita hang héa, thanh phim da bén 170.511.315.663

Nam 2018 Nim 2017
VND VYND

Hang ban bj tra lai 13.400.000
Giam gi4 hang bén : 3.188.801
13.400.000 3.188.801

. GIA VON HANG BAN

Nim 2018 Nam 2017
VND VND

163.757.135.790

170.511.315.663

163.757.135.790

29
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Cang ty Cb phiin Cao su Bén Thanh
L& B3-1, KCN Téy Béc Ci Chi, huyén Cii Chi, TP. HS Chi Minh

B#o cdo tai chinh

Nim tai chinh két thic ngay 31/12/2018

25 .DOANH THU HOAT PONG TAI CHINH

26

27

28 . CHI PHI QUAN LY DOANH NGHIEP

Lai tién giri

Lai chénh 1§ch ty gia phat sinh trong n&dm
Lai chénh léch ty gia do danh gi4 lai sé du cudi nam

. CHI1 PHi TAI CHINH

Lii tién vay

L3 chénh léch ty gia phét sinh trong nim

L3 chénh léch ty gi4 do danh gi4 lai sb du cubi nam
Chi phi dy phong tén thit déu wr

Chi phi tai chinh khéc

. CHI PHf BAN HANG

Chi phi nguyén li¢u, vét li¢u

Chi phi nhan céng

Chi phi khéu hao t3i san c6 djnh
Chi phi dich vy mua ngoai
Chi phi khéc bang tién

Chi phi bio hanh

Hoan nhdp du phong béo hanh sin phim

Chi phi nguyén ligu, vét li¢u
Chi phi nhin cng
Chi phi khéu hao tii san cb dinh

Thué, phi, 1& phi

Chi phi dy phong/ Hoan nhip du phang
Chi phi dich vy mua ngoai
Chi phi khac bing tién

30

Nim 2018 Niam 2017
VND VND
784.190.075 1.063.733.250
500.790.509 344.562.874
116.743.154 -
1.401.723.738 1.408.296.124
Nim 2018 Nam 2017
VND VND
715.509.879 1.396.016.021
225.679.576 114.877.570
- 40.273.374
874.994.803 1.326.021.656
16.320.000
1.832.504.258 2.877.188.621
Niam 2018 Nim 2017
VND VND
1.062.954.565 1.122.982.482
3.988.379.739 4.027.788.765
29.164.308 29.164.308
23.605.093.210 22.280.317.754
6.442.880 221.497.534
337.112.911 237.143.759

(1.893.433.215)

29.029.147.613

26.025.461.387

Nim 2018 Niam 2017
VND VND
134.529.975 159.423.522
5.422.392.025 4.665.115.256
478.701.568 496.832.530
97.782.542 94.309.712
2.473.665.420 (57.400.291)
2.434.336.836 2.355.876.016
638.778.769 1.041.385.316
11.680,187.135 8.755.542.061

Ve ™\

Cong ty Cb phin Cao su Bén Thanh
L5 B3-1, KCN Téy Béc Cii Chi, huyéa Cd Chi, TP, HA Chi Minh

Bdo céo tai chinh

Nam tai chinh két thiic ngay 31/12/2018

29 . THUNHAP KHAC

Thu nhdp tir ban béng tai phé phim
Thu nhip khac

30 .CHIPHI KHAC

Thué VAT diu vio khong duge khiu trir
Phat ndp thué
Chi phi khéc

31 . CHI PHI THUE THU NHAP DOANH NGHIEP HIEN HANH

Téng lgi nhufin ké todn truée thué

Céc khoan diéu chinh ting

- Chi phi khéng hop 1

- Lé ddnh gié lai ngogi t¢ cudi ndm

- Thilao TV HDQT khong tryc tiép diéu hanh
Cic khoan diéu chinh gidm

- Lai danh gia lgi ngoai t¢ cudi ndm

Thu nhdp chju thué TNDN

Chi phi thué TNDN hién hanh (thué suft 20%)

Céc khoan diéu chinh chi phi thué TNDN cila cdc ndm trudc
vio chi phi thué TNDN hién hanh nim nay

Thué thu nhdp doanh nghiép phéi ndp déu nim

Thué thu nhip doanh nghiép 44 nép trong nim

Thué TNDN phii ndp cudi nim
32 . LAICO BAN TREN CO PHIEU

Nim 2018 Nam 2017
VND VND

- 42.336.000

6.125.357 53.181.652
6.125.357 95.517.652
Nim 2018 Nam 2017
VND VND
13.033.399 -
21.161.438 124.572.560
34.360.274 48.732.267
68.555.111 173.304.827
Nim 2018 Nam 2017
VND VND
21.260.026.850 19.203.835.479
177.050.000 38.767.854
53.050.000 -
- 38.767.854
124.000.000 -

(41.929.041)
(41.929.041)
21.395.147.809

19.242.603.333

4.279.029.562 3.848.520.667
(31.480.328) 41.455.111
1.003.677.793 1.159.375.324

(4.045.673.309)

1.029.097.953

1.003.677.793

Viéc tinh todn 14 co ban trén ¢d phiéu co thé phan phdi cho céc cb dong s hiru ¢d phén phé thong ciia Cong ty

durgc thuc hién dua trén cac s6 liéu sau:

Loi nhudn sau thué

Cic khoan diéu chinh

- Qup khen thuimg phiic lgi diege trich tie lgi nhugn sau thué
Loi nhu@in phén bb cho ¢b phiéu phd théng

C3 phiéu phé thong luu hanh binh quin trong nim

Lii co bin trén cb phifu

Niam 2018 Nam 2017
VND VND
16.980.997.288 15.355.314.812
(2.484.600.000) (2.149.744.074)
(2.484.600.000) (2.149.744.074)
14.496.397.288 13.205.570.738
12.374.997 12.374.997
1.171 1.067

Cong ty duy tinh trich Quy Khen thudng, phic lgi 15% trén Loi nhufin sau thué cho nim tai chinh két thic ngay
31/12/2018 theo ké hoach da dugc phé duyét tai Nghj quyét ciia Dai hdi déng cb déng nam 2018, sb tién dy kién

trich 1a 2.484.600.000 VND.
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Cong ty C6 phéin Cao su Bén Thanh
L6 B3-1, KCN Tdy Béc Cu Chi, huyén Ct Chi, TP. Hb Chi Minh

Bdo cdo tai chinh

Nam tai chinh két thic ngay 31/12/2018

33

. CHI PHi SAN XUAT KINH DOANH THEO YEU TO

.

Chi phi nguyén liéu, vit ligu
Chi phi nhéin cong
Chi phi khéu hao tai san cb dinh

Nam 2018 Nam 2017
VND VND
138.881.030.408 129.798.530.990

29.131.315.453
14.178.819.599

26.187.996.229
13.712.138.050

Chi phi dich vy mua ngoai 30.752.060.155 26.546.114.869
Chi phi khéc bing tién 4.134.523.992 1.718.106.543
217.077.749.607 197.962.886.681
CONG CU TAI CHINH
Céc loai cbng cu tai chinh ciia Cong ty bao gbm:
Gié trj 56 ké toén
31/1272018 01/01/2018
Gié goc Dy phong Gid goc Du phong
VND VND VND VND

Tai sin tai chinh

Tién va cac khoan 17.254.932.776
twong duong tién
Phai thu khach 73.671.438.782

hang, phai thu khac

Céc khoén cho vay 3.000.000.000

(3.331.336.897)

10.774.860.152

64.263.474.096

7.000.000.000

(857.671.477)

93.926.371.558

(3.331.336.897)

82.038.334.248

(857.671.477)

Ng phai tra thi chinh

Vay va ng

Phai tra ngudi ban, phai tra khac
Chi phi phai tra

Gié trj s6 ké toén

31/12/2018

01/01/2018

VND

32.533.967.941
21.200.839.880
3.035.634.983

VND

33.765.261.065
14.466.484.932
3.806.079.119

56.770.442.804

52.037.825.116

Tai san tai chinh va ng phai tra tai chinh chua duge dénh gia lai theo gid tri hgp ly tai ngay két thiic niim tai chinh
do Théng tu 210/2009/TT-BTC va cac quy dinh hi¢n hanh yéu ciu trinh bay Bdo cdo i chinh va thuyét minh
thong tin dbi vdi cong cy tai chinh nhumg khéng dua ra cac hudng din tuong duong cho viéc dénh gia va ghi
nhin gi4 trj hop 1y cda céc tai san i chinh va ng phai trd tdi chinh, ngoai tnr cac khedn trich ldp dy phong ng
phai thu khé dbdi da duge néu chi tiét tai cac Thuyét minh lién quan.

Quan Iy rii ro tai chinh

Rii ro tai chinh ciia Cong ty bao gdm rii ro thj trudng, rii ro tin dyng va rii ro thanh khoan. Cong ty da xdy
dymg hé théng kiém sot nhim dam bo sy cin bing & mirc hgp Iy gilra chi phi rii ro phét sinh va chi phi quan ly
niti ro. Ban Téng Gidm déc Cong ty ¢é tréich nhiém theo ddi quy trinh quan Iy rii ro dé dam bao sy can bang hop
Iy gitra riii ro va kiém sodt riii ro.

Ruii ro thi tricong
Hoat ddng kinh doanh cia Cong ty s& chi yéu chiu rii ro khi c6 sy thay ddi vé ty gia héi dodi va 14 suil.
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Cong ty Cb phiin Cao su Bén Thanh
L6 B3-1, KCN Tay Bic Ci Chi, huyén C Chi, TP. H Chi Minh

Bio cdo tai chinh.
Nam tai chinh két thic ngay 31/12/2018

Rui ro vé ty gi4 héi doi:

Céng ty chiju riti ro vé ty gi do gia trj hop 1§ clia cAc lubng tién trong tuong lai ciia mt cng cy tai chinh s& bién
ddng theo nhimg thay ddi cia ty gid ngoai té khi céc khoan vay, doanh thu va chi phi cia Cong ty dwge thyc hign
bing don vj tién t& khic v&i ddng Viét Nam.

Rili ro vé 1ai sudt:

Cong ty chju rii ro vé 1ai sufit do gia tri hop ly ciia cdc ludng tién trong twong lai clia mdt cong cu tai chinh s&
bién ddng theo nhimg thay ddi cia 1ai sufit thj truémg khi Cong ty c6 phat sinh cc khoin tién giri c6 hodic khong
b ky han, céc khodn vay va ng chiu 1i sudt tha ndi. Cong ty quan Iy rii ro 1 suét biing céch phén tich tinh hinh
canh tranh trén th trromg dé c6 dugc céc ldi sufit ¢6 lgi cho muc dich ciia Cong ty.

Riii ro tin dung

Rili ro tin dung 14 riii ro ma mdt bén tham gia trong mt cong cy tai chinh hodc hop ddng khong c6 kha ning thyc
hién dugc nghfa vy cia minh din dén ton thit vé tai chinh cho Cong ty. Cong ty ¢6 cée rii ro tin dung tir hoat,
dong san xult kinh doanh (chii yéu dbi véi cac khoan phai thu khach hang) va hoat dong tai chinh (bao gbm tién
guri ngén hang, cho vay va cdc cbng cy tai chinh khac).

Tir 1 nam Trén 1 ndm Trén 5 ndm Céng
tré xudng dén 5 nam
VND VND VND VND
Tai ngay 31/12/2018
Tién va cac khoan 17.254.932.776 - - 17.254.932.776
tuong duong tién
Phai thu khach 70.340.101.885 - - 70.340.101.885
hang, phai thu khéc
Céc khoan cho vay 3.000.000.000 - - 3.000.000.000
90.595.034.661 - - 90.595.034.661
Tai ngay 01/01/2018
Tién va céc khoan 10.774.860.152 - - 10.774.860.152
twong duong tién
Phai thu khach 63.405.802.619 - - 63.405.802.619
hang, phai thu khéc
Céc khoan cho vay 7.000.000.000 - - 7.000.000.000
81.180.662.771 - - 81.180.662.771

Rili ro thanh khodn
Rui ro thanh khodn 12 rii ro Cong ty gap khé khiin khi thye hién cic nghTa vy tai chinh do thiéu vbn. Rui ro thanh
khoan ciia Cong ty chii yéu phat sinh tir viéc céc tai sin tai chinh va ng phai tré tai chinh cé céc thoi diém dio

han khéc nhau.
Thoi han thanh todn cia céc khodn ng phai tra tai chinh dya trén cac khoéan thanh todn dy kién theo hgp déng

(trén co s& dong tién ca cic khoan gbe) nhur sau:

Tir 1 nam Trén 1 ndm Trén 5 ndm Cong
trar xuSnE_ dén 5 nim
VND VND VND VND
Taingiy 31/12/2018
Vay v ng 32.533.967.941 - - 32.533.967.941
Phai tra ngudi ban, 21.100.839.880 100.000.000 - 21.200.839.880
phai tra khac
Chi phi phai tra 3.035.634.983 - - 3.035.634.983
56.670.442.804 100.000.000 - 56.770.442.804
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Céng ty Cb phin Cao su Bén Thanh
Lé B3-1, KCN Téy Bic Ci Chi, huyén Cu Chi, TP. Hé Chi Minh

B4o céo tai chinh

Nim tai chinh két thic ngay 31/12/2018
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a)

b)
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Tir 1 ndm Trén 1 ndm Trén 5 ndm Céng
trér xudng dén 5 nam
VND VND VND VND
Tai ngay 01/01/2018
Vay vang 20.565.261.065 13.200.000.000 - 33.765.261.065
Phai trd ngudi ban, 14.366.484.932 100.000.000 - 14.466.484.932
phai tra khic
Chi phi phai tra 3.806.079.119 - - 3.806.079.119
38.737.825.116 13.300.000.000 - 52.037.825.116

Céng ty cho riing mirc dd tip trung riti ro dbi véi vige trd ng la thdp. Cong ty c6 kha ning thanh toén céc khodn

ng dén han tir dong tién tir hoat ddng kinh doanh va tién thu tir cic tai san tai chinh déo han.

TIEN TE

S4 tién di vay thyc thu trong nim

Tién thu tir di vay theo khé u¢c thong thuémg

S6 tién @3 thyc tra gbe vay trong nim

Tién tra ng gdc vay theo khé uéc thong thuéng

Nam 2018

. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO LUU CHUYEN

Nam 2017

VND

24.575.563.633

25.806.856.757

. NHUNG SU KIEN PHAT SINH SAU NGAY KET THUC NAM TAI CHINH

VND

30.838.194.997

44.483.590.418

Khong c6 sy kién trong yéu ndo xdy ra sau ngay két thic nam tai chinh doi hoi dugc diéu chinh hay cong bb trén

Béo cdo tdi chinh nay.

. BAO CAO BQ PHAN

Theo linh vye kinh doanh

Trong nim, Céng ty chi tip trung hoat ddng chit yéu trong linh vire sdn xufit kinh doanh bang tai cao su, diy
courroie. Do d6, Céng ty khéng Iép Bao cdo b phén theo Iinh vire kinh doanh,

Theo khu vue dia 1y

Doanh thu thufn tir ban hing ra bén ngoai

Tai san bd phan

Tbng chi phi mua tai sin ¢d dinh

Trong nuée Xuét khéu Téng cdng toan
doanh nghiép
VND VND VND

179.823.669.907

205.598.093.254
8.198.561.719
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53.150.217.628

60.892.873.345

232.973.887.535

266.490.966.599
8.198.561.719

Cbng ty Cb phin Cao su Bén Thanh

L6 B3-1, KCN Tay Béc Ci Chi, huyén Ca Chi, TP. H Chi Minh

Bdo cdo tai chinh

Nam tai chinh két thic ngdy 31/12/2018

38 . NGHIEP VU VA SO DU VOI CAC BEN LIEN QUAN

Cong ty c6 céc giao dich phat sinh trong nim va s dir tai ngay két thue nam tai chinh véi cac bén lién quan nhur

sau:

Giao dich phét sinh trong nam:

Doanh thu bén hing héa, dich vy
Cong ty Cb phén Xi mang Ha Tién 1

Chia ¢b tire

Céng ty Cb phin Xi miing Ha Tién 1
Téng cong ty Cong nghig¢p Sai Gon
Tép dodn Céng nghiép Cao su Viét Nam

Sé du tai ngay két thic nam tai chinh

Phai thu ngiin han khich hang
Céng ty C6 phin Xi ming Ha Tién 1

Giao djch vdi cac bén lién quan khac nhu sau:

Thu nhip ciia Téng Gidm déc

Méi quan h¢ Niam 2018 Nam 2017
VND VND

Cb dong I6n 10.128.956.300 17.160.401.210
Cd dong lém 2.079.000.000 2.079.000.000
Cbd dong lom 2.211.820.200 2.211.820.200
Cb déng lém 5.441.092.200 5.441.092.200
Mbi quan hé 31/12/2018 01/01/2018
VND VND

Cé déng Ién 6.013.851.360 10.296.988.207
Nam 2018 Nim 2017

VND VND

480.000.000 480.000.000

252.000.000 252.000.000

Thu nhép ctia Hoi ddng quan trj va ngudi quan Iy khéc

39 . SO LIEU SO SANH

Sé liéu so sanh 14 sb liéu trén Béo cdo tai chinh cho néim tai chinh két thic ngay 31 thang 12 n&m 2017 da dugc
Cong ty TNHH Hang Kiém todn AASC kiém todn.
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TP. Hé Chi Minh, ngéy 18 thang 03 nam 2019
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